












                                                     FY 2016 OPERATING BUDGET

                                            PROJECTED RESULTS OF OPERATIONS

GENERAL FUND
 

REVENUES Revised Projected

Budget YTD Receipts Total Receipts Amount  Percent  

Real Estate Taxes1 $176,845,937 $91,193,381 $178,345,937 $1,500,000 0.8%
Personal Property Taxes2 52,155,000 30,625,989 53,294,000 1,139,000 2.2%
Machinery & Tools Taxes3 21,880,000 11,066,873  22,100,000 220,000 1.0%
Other General Property Taxes 1,729,000 1,291,007  1,609,000 (120,000) (6.9%)
Other Local Taxes 103,487,010 70,276,096 101,622,010 (1,865,000) (1.8%)
Permits and Fees 3,418,048 2,319,359 3,510,048 92,000 2.7%
Fines and Forfeitures 2,353,968 1,036,608 1,301,968 (1,052,000) (44.7%)
Revenue from Use-Money & Prop 2,297,302 1,514,211 2,231,302 (66,000) (2.9%)
Charges for Services 6,190,604 4,147,311 5,933,604 (257,000) (4.2%)
Miscellaneous Revenue 24,674,555 6,294,233 24,378,555 (296,000) (1.2%)
Recovered Costs 12,773,560 9,009,738 12,643,560 (130,000) (1.0%)
Non-Categorical Aid 1,128,137 758,838 1,013,137 (115,000) (10.2%)
Shared Expenses 10,207,149 6,104,652 9,725,149 (482,000) (4.7%)
Categorical Aid 31,523,066 21,041,401 30,773,066 (750,000) (2.4%)
Non-Revenue Receipts 14,025,000 7,150,000 14,025,000 0 0.0%
Payments from Other Funds 278,307 0 278,307 0 0.0%

TOTAL REVENUES $464,966,643 $263,829,697 $462,784,643 ($2,182,000) (0.5%)
  

  

EXPENDITURES Revised  Projected 
 Budget YTD Exp/Enc Total Expense Amount Percent 
Personnel Services $133,867,975 $99,864,784  $134,567,075 ($699,100) (0.5%)
Taxes, Benefits, Insurance 69,550,687 48,191,029   68,965,510 585,177 0.8%
Contractual Services 18,668,485 16,493,817  17,568,270 1,100,215 5.9%
Vehicle Costs 6,329,072 4,746,804  6,230,505 98,567 1.6%
Fuel 1,910,845 957,742  1,366,010 544,835 28.5%
Utilities 6,666,749 4,555,418  7,044,671 (377,922) (5.7%)
Operating Materials, Supplies, Ins 21,164,594 18,609,792  20,820,183 344,411 1.6%
Equipment (Except Vehicles) 1,700,487 1,443,748  1,620,992 79,495 4.7%
Leases, Rentals 5,556,775 4,456,869  5,282,960 273,815 4.9%
Community Support 10,426,824 9,464,159   10,426,824 0 0.0%
Transfer to Schools 118,300,000 88,725,000  118,300,000 0 0.0%
Debt Service/Cash Capital 44,982,874 38,211,917  44,982,874 0 0.0%
Payments to Other Funds 17,176,500 8,359,403  17,176,500 0 0.0%
Direct Program Costs - DHS 8,664,776 6,600,918 8,356,954 307,822 3.6%

TOTAL EXPENDITURES $464,966,643 $350,681,400 $462,709,328 $2,257,315 0.5%
 
TOTAL PROJECTED DIFFERENCE $75,315

1Includes Current, Delinquent, Tax Relief, Public Service Corp (PSC) Real Estate Taxes
2Includes Current and Delinquent Personal Property Taxes  
3Includes Current and Public Service Corp (PSC ) Machinery & Tools Taxes
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OTHER GENERAL FUND SUPPORTED FUNDS   
 

 Projected Projected
 Budget Revenues Expenditures Amount Percent

Auto Liability Fund  $1,419,300 $1,410,102 $1,261,207 $148,895 10.6%
General Liability Fund  1,763,000 1,785,468 3,244,367 ($1,458,899) (81.7%)
Worker's Compensation Fund  3,253,500 3,363,272 2,748,624 $614,648 18.3%
Recreation Revolving Fund  4,608,000 4,813,968 4,766,375 $47,593 1.0%
Historical Services Fund  1,069,000 1,015,071 1,111,347 ($96,276) (9.5%)
Golf Course Fund  1,663,000 1,206,746 1,799,385 ($592,639) (49.1%)
Leeward Marina Fund  271,000 231,362 222,322 $9,040 3.9%
Tourism Fund  1,384,000 1,150,540 1,444,088 ($293,548) (25.5%)  

TOTAL $15,430,800 $14,976,529 $16,597,715 ($1,621,186) (10.8%)

   
PROJECTED DIFFERENCE (OTHER FUNDS)  ($1,621,186) (10.8%)

TOTAL PROJECTED DIFFERENCE - Combined General Fund and Other Funds ($1,545,871)  

USER FEE SUPPORTED FUNDS  

  Projected Projected
Budget Revenues Expenditures Amount Percent

Stormwater Management Fund $19,993,000 $19,729,427 $17,698,321 $2,031,106 10.3%
Solid Waste Fund $14,706,000 $14,353,251 $13,600,167 $753,084 5.2%
Wastewater Fund $21,484,000 $20,667,470 $19,014,174 $1,653,296 8.0%
Waterworks Fund $86,950,000 $87,900,000 $86,500,000 $1,400,000 1.6%
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EXPENDITURES BY DEPARTMENT
(This is a departmental breakdown of the General Fund expenditures shown on page 1.)
 

 Revised  Projected 
Budget YTD Exp/Enc Total Expense Amount Percent

City Council  $278,569 $196,566  $268,624 $9,945 3.6%
City Clerk  336,515 261,690   336,515 0 0.0%
City Manager  1,307,006 996,982   1,307,006 0 0.0%
Human Resources  1,252,266 885,049   1,217,224 35,042 2.8%
City Attorney  1,669,128 1,257,418   1,654,479 14,649 0.9%
Internal Auditor  545,969 405,064   544,327 1,642 0.3%
Commissioner of the Revenue  2,512,281 1,734,844   2,340,505 171,776 6.8%
Real Estate Assessor  1,645,064 1,202,752   1,623,634 21,430 1.3%
City Treasurer  2,174,555 1,625,017   2,090,307 84,248 3.9%
Finance  1,214,709 974,971   1,131,818 82,891 6.8%
Budget and Evaluation  692,577 446,054   592,512 100,065 14.4%
Purchasing  1,135,762 997,761   1,264,029 (128,267) (11.3%)
Information Technology  8,377,001 7,191,507   7,792,635 584,366 7.0%
Registrar  429,163 397,278   505,375 (76,212) (17.8%)
Judiciary  1,428,506  975,917   1,270,706 157,800 11.0%
Circuit Court Clerk  1,500,026 1,138,042   1,483,115 16,911 1.1%
Commonwealth's Attorney  3,735,332 2,729,605   3,673,800 61,532 1.6%
Police  45,379,685 34,833,896    45,290,498 89,187 0.2%
Fire  32,599,920 26,186,412   32,972,574 (372,654) (1.1%)
Sheriff  20,741,282 15,988,263   20,554,465 186,817 0.9%
Juvenile Services  7,900,352 6,133,606   7,708,775 191,577 2.4%
Codes Compliance  2,968,647 2,226,479   2,968,647 0 0.0%
Engineering  5,522,077 4,442,453   5,522,077 0 0.0%
Public Works  23,275,873  18,161,076   22,757,871 518,002 2.2%
Health  2,022,801 1,518,240    2,017,870 4,931 0.2%
Mental Health  1,523,521 1,523,521   1,523,521  0 0.0%
Human Services  32,905,465 25,542,097   33,334,112  (428,647) (1.3%)
Parks, Recreation, and Tourism  13,130,324 10,198,653   12,819,354  310,970 2.4%
Libraries  4,526,354 3,281,955   4,474,275 52,079 1.2%
Development  1,674,733 1,268,118   1,657,691 17,042 1.0%
Planning  1,103,885 776,191   1,016,638 87,247 7.9%
Communications  1,588,131 1,054,208   1,462,471 125,660 7.9%
Appointed Boards  101,662 67,249   100,573  1,089 1.1%
Nondepartmental-Contingencies  46,881,304 29,301,987   46,545,107  336,197 0.7%
Community Support  10,426,824 9,464,159   10,426,824  0 0.0%
Transfers to Schools  118,300,000 88,725,000    118,300,000  0 0.0%
Debt Service/Cash Capital  44,982,874 38,211,917   44,982,874  0 0.0%
All Other Payments 17,176,500 8,359,403   17,176,500 0 0.0%

TOTAL EXPENDITURES $464,966,643 $350,681,400 $462,709,328 $2,257,315 0.5%
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