












FY 2015 OPERATING BUDGET

PROJECTED RESULTS OF OPERATIONS
                                                                               Unaudited  - Initial Projections as of June 30, 2015 

GENERAL FUND
 

REVENUES Revised Projected

Budget YTD Receipts Total Receipts Amount  Percent  

Real Estate Taxes1 $171,161,712 $174,048,938 $174,048,938 $2,887,226 1.7%
Personal Property Taxes2 52,302,000 51,054,658 51,054,658 (1,247,342) (2.4%)
Machinery & Tools Taxes3 19,805,000 21,791,860  21,791,860 1,986,860 10.0%
Other General Property Taxes 2,104,000 2,267,100  2,267,100 163,100 7.8%
Other Local Taxes 101,068,230 100,362,448 100,362,448 (705,782) (0.7%)
Permits and Fees 3,133,547 3,865,489 3,865,489 731,942 23.4%
Fines and Forfeitures 2,708,251 2,247,099 2,247,099 (461,152) (17.0%)
Revenue from Use-Money & Prop 2,132,687 2,257,646 2,257,646 124,959 5.9%
Charges for Services 5,866,453 5,967,581 5,967,581 101,128 1.7%
Miscellaneous Revenue 19,750,413 19,470,478 19,470,478 (279,935) (1.4%)
Recovered Costs 12,107,181 12,402,259 12,402,259 295,078 2.4%
Non-Categorical Aid 813,057 977,545 977,545 164,488 20.2%
Shared Expenses 9,260,336 9,681,347 9,681,347 421,011 4.5%
Categorical Aid 31,562,262 32,576,582 32,576,582 1,014,320 3.2%
Non-Revenue Receipts 14,050,000 10,250,000 10,250,000 (3,800,000) (27.0%)
Payments from Other Funds 310,908 283,356 283,356 (27,552) (8.9%)

TOTAL REVENUES $448,136,037 $449,504,386 $449,504,386 $1,368,349 0.3%
   

  

EXPENDITURES Revised  Projected 
 Budget YTD Exp/Enc Total Expense Amount Percent 
Personnel Services $130,866,380 $129,973,496  $129,973,496 $892,884 0.7%
Taxes, Benefits, Insurance 65,777,854 64,278,075   64,278,075 1,499,779 2.3%
Contractual Services 18,352,532 18,253,178  18,253,178 99,354 0.5%
Vehicle Costs 5,711,427 5,714,376  5,711,427 0 0.0%
Fuel 2,534,090 1,919,159  1,919,159 614,931 24.3%
Utilities 6,929,832 6,947,576  6,947,576 (17,744) (0.3%)
Operating Materials, Supplies, Ins 20,899,253 19,605,289  19,906,285 992,968 4.8%
Equipment (Except Vehicles) 1,838,621 2,136,668  1,838,621 0 0.0%
Leases, Rentals 5,347,510 5,334,989  5,334,989 12,521 0.2%
Community Support 9,682,111 9,609,266   9,609,266 72,845 0.8%
Transfer to Schools 115,300,000 115,300,000  115,300,000 0 0.0%
Debt Service/Cash Capital 44,978,252 41,887,218  44,978,252 0 0.0%
Payments to Other Funds 10,863,725 10,153,999  14,573,451 (3,709,726) (34.1%)
Direct Program Costs - DHS 9,054,450 7,634,810 7,634,810 1,419,640 15.7%

TOTAL EXPENDITURES $448,136,037 $438,748,099 $446,258,585 $1,877,452 0.4%
 
TOTAL PROJECTED DIFFERENCE  $3,245,801  

1Includes Current, Delinquent, Tax Relief, Public Service Corp (PSC) Real Estate Taxes
2Includes Current and Delinquent Personal Property Taxes

3Includes Current and Public Service Corp (PSC ) Machinery & Tools Taxes
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OTHER GENERAL FUND SUPPORTED FUNDS   
 

Revised Projected Projected
 Budget Revenues Expenditures Amount Percent

Auto Liability Fund  $1,429,000 $1,531,466 $1,214,225 $317,241 20.7%
General Liability Fund  1,693,000 1,799,754 2,256,868 (457,114) (25.4%)
Worker's Compensation Fund  3,250,200 3,608,404 2,931,530 676,874 18.8%
Recreation Revolving Fund  4,518,000 4,510,702 4,843,551 (332,849) (7.4%)
Historical Services Fund  1,060,800 1,023,225 1,039,716 (16,491) (1.6%)
Golf Course Fund  1,675,700 1,303,371 1,835,824 (532,453) (40.9%)
Leeward Marina Fund  274,000 237,504 311,286 (73,782) (31.1%)
Tourism Fund  1,402,100 1,482,061 1,533,707 (51,646) (3.5%)  

TOTAL $15,302,800 $15,496,487 $15,966,707 ($470,220) (3.0%)

   
PROJECTED DIFFERENCE (OTHER FUNDS)  ($470,220) (3.0%)

TOTAL PROJECTED DIFFERENCE - Combined General Fund and Other Funds $2,775,581  

USER FEE SUPPORTED FUNDS  

 Revised Projected Projected
Budget Revenues Expenditures Amount Percent

Stormwater Management Fund $16,800,000 $17,669,964 $14,684,817 $2,985,147 16.9%
Solid Waste Fund $14,554,000 $14,139,681 $13,791,886 $347,795 2.5%
Wastewater Fund $21,084,000 $20,526,796 $19,563,506 $963,290 4.7%
Public Utilities Fund $83,950,000 $90,670,727 $79,117,874 $11,552,853 12.7%
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EXPENDITURES BY DEPARTMENT
(This is a departmental breakdown of the General Fund expenditures shown on page 1.)
 

 Revised  Projected 
Budget YTD Exp/Enc Total Expense Amount Percent

City Council  $286,393 $275,961  $275,961 $10,432 3.6%
City Clerk  350,693 350,693   350,693 0 0.0%
City Manager  1,946,933 1,904,579   1,904,579 42,354 2.2%
Human Resources  1,188,055 1,170,341   1,170,341 17,714 1.5%
City Attorney  1,670,677 1,668,348   1,668,348 2,329 0.1%
Internal Auditor  530,470 515,576   515,576 14,894 2.8%
Commissioner of the Revenue  2,497,554 2,348,126   2,348,126 149,428 6.0%
Real Estate Assessor  1,619,425 1,591,348   1,591,348 28,077 1.7%
City Treasurer  2,118,695 2,108,661   2,108,661 10,034 0.5%
Finance  1,217,186 1,215,237   1,215,237 1,949 0.2%
Budget and Evaluation  687,998 596,150   596,150 91,848 13.4%
Purchasing  1,397,540 1,343,376   1,343,376 54,164 3.9%
Information Technology  8,337,045 7,938,582   7,938,582 398,463 4.8%
Registrar  430,393 387,296   387,296 43,097 10.0%
Judiciary  1,355,566  1,276,066   1,276,066 79,500 5.9%
Circuit Court Clerk  1,568,699 1,579,655   1,579,655 (10,956) (0.7%)
Commonwealth's Attorney  3,632,930 3,611,856   3,611,856 21,074 0.6%
Police  44,516,006 44,209,139    44,209,139 306,867 0.7%
Fire  31,397,784 31,512,931   31,512,931 (115,147) (0.4%)
Sheriff  19,683,104 19,765,234   19,765,234 (82,130) (0.4%)
Adult Corrections  4,414,548 4,066,285   4,066,285 348,263 7.9%
Juvenile Services  7,534,323 7,679,188   7,679,188 (144,865) (1.9%)
Codes Compliance  2,812,007 2,833,582   2,833,582 (21,575) (0.8%)
Engineering  5,593,708 5,287,419   5,287,419 306,289 5.5%
Public Works  21,273,991  21,303,255   21,303,255 (29,264) (0.1%)
Health  1,968,546 1,957,760    1,957,760 10,786 0.5%
Mental Health  1,523,521 1,523,521   1,523,521 0 0.0%
Human Services  32,856,086 31,227,583   31,227,583 1,628,503 5.0%
Parks, Recreation, and Tourism  13,206,949 13,203,753   13,203,753 3,196 0.0%
Libraries  4,584,806 4,473,777   4,473,777 111,029 2.4%
Development  1,580,986 1,458,928   1,458,928 122,058 7.7%
Planning  1,027,657 963,077   963,077 64,580 6.3%
Customer Service-311 Call Center  510,731 435,909   435,909 74,822 14.6%
Appointed Boards  102,198 91,128   91,128 11,070 10.8%
Nondepartmental-Contingencies  41,888,746 39,923,296   39,923,296 1,965,450 4.7%
Community Support  9,682,111 9,609,266   9,609,266 72,845 0.8%
Transfers to Schools  115,300,000 115,300,000  115,300,000 0 0.0%
Debt Service/Cash Capital  44,978,252 41,887,218  44,978,252 0 0.0%
All Other Payments 10,863,725 10,153,999   14,573,451 (3,709,726) (34.1%)

TOTAL EXPENDITURES $448,136,037 $438,748,099 $446,258,585 $1,877,452 0.4%
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