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This third quarter forecast of revenues and expenditures, prepared by the 
Department of Budget and Evaluation, is an analysis of actual 
performance for the first nine months of the fiscal year (July through 
March) and a projection of financial activity for the remaining three 
months (April through June).  In our first quarter report, we projected a 
revenue shortfall of ($3.9 million) and an expenditure surplus of $3.5 
million, resulting in a forecasted net deficit of approximately ($400,000) in 
the General Fund.  By the second quarter, we projected a revenue shortfall 
of ($1 million) and an expenditure surplus of $3.6 million, for a projected 
surplus of $2.6 million.  For the third quarter, a year-end General Fund 
surplus of approximately $3.7 million is anticipated based on revenue 
surplus of $82,000 and expenditure savings of $3.69 million.  
 
 
Revenues 
Total revenues are expected to exceed the budgeted amounts by $82,000 or 
0.02%.  This is an improvement of anticipated revenue performance of 
$970,000 from the second quarter projection.  
 
With the first half of the current real estate taxes received by the end of the 
second quarter, there has been a marginal change in the activity in which 
to project a difference in collections.  If the Current Real Estate Tax 
revenue collection rate for the second half of the tax year is consistent with 
the experience during the first half, total Current Real Estate Tax revenue 
will exceed the adopted budget estimate by at least $500,000, once 
adjusted for tax relief deductions. This is due to several projects under 
construction that were not anticipated to be completed until later in 
FY 2014 that were finished ahead of schedule.  Delinquent Real Estate 
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Taxes are slightly higher than last year’s pace and are projected to be 
$100,000 more than the $3.8 million budgeted.  It is anticipated that 
Personal Property Tax receipts will be higher than the second quarter 
estimate.  By the end of the third quarter, 52% of the $47.6 million 
Personal Property Tax estimate had been received, generating an 
anticipated $300,000 surplus for this revenue source.  Machinery and 
Tools Taxes continue to perform well, at 52% collected by the end of the 
third quarter and are projected to exceed the $19.4 million estimate by 
$600,000.   
 
Local taxes and fees are being collected at the same pace as last quarter 
and last year.  For the most part, these revenue items are generally 
tracking to exceed their individual estimates.  Consumer sensitive 
revenues of sales and meals are projected to be slightly higher than 
estimated, suggesting continued consistent performance in these areas.  
The year-end Sales Tax revenue projections are consistent with the 
previous quarter’s assessment and indicative that we have now recovered 
from the consumer hesitation experienced during the first quarter of this 
fiscal year (attributable to the lack of a federal budget), and is now 
estimated to exceed the budget of $22.4 million by $300,000.  Meal Tax 
receipts are on target to be $400,000 more than the $21.9 million estimate.  
Lodging Taxes are maintaining a flat pace, and are projected to meet the 
revenue estimate of $3.3 million.  Cigarette Taxes continue to be level in 
their performance of prior years, and it is probable that receipts will be 
($40,000) lower than $5.2 million budget.   
 
As a note of caution, there is one revenue source in this category of 
consumer taxes that is continuing to project a loss.  The 
Telecommunications Sales and Use Tax is the five percent tax (set by state 
law) applied to utility bills associated with cell phones, land lines, cable 
subscriptions, Internet bandwidth service, and satellite cable/radio 
services, etc.  Beginning on January 1, 2007, the City receives a portion of 
the revenue generated by this tax.  Logically, with the ever growing use of 
cell phones, Internet, and satellite cable/radio services, our revenue base 
should increase.  However, the use of land lines and cable subscriptions 
are declining.  Based on the collections to date, this revenue source is 
projected to be under budget by ($500,000).   
 
By the end of the third quarter, the majority of Business, Professional and 
Occupational Licenses (BPOL) receipts had been collected, with varied 
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results.  Some areas (Retail Sales, Professional Services, and Public Service 
Corporations - PSC) had stronger than anticipated showing, exceeding 
their combined revenue estimates by over $330,000.  Disappointingly, the 
remaining BPOL segments (Wholesalers, Contractors, Repairs, and those 
areas associated with prior year collections and interest on penalties) have 
yet to meet the FY 2014 estimate. The net revenue for all BPOL taxes is 
projected to be less than the combined estimate by ($541,000).  The 
resulting combined revenue could signal a mixed message:  stronger than 
anticipated retail and service industry recovering at this time, while 
construction is still lagging. 
 
Building Permit revenue collections through the end of the third quarter 
remain marginally below the estimate for this fiscal year and are projected 
to experience a shortfall of ($60,000) or (7%) in the major permit categories 
of Building, Mechanical, Electrical, and Plumbing estimate of $890,000.  
With the moderate weather experienced in the early spring building 
season, associated Engineering permits (site plans, review, and 
inspections) appear to be meeting the overall projection. 
 
As a reminder, the City has been experiencing revenue reductions 
primarily related to the Department of Human Services programs of 
Foster Care and Adoptions, due to lower program participation.  In recent 
years, these expenses, which are fully reimbursable, have been declining.  
However, the majority of the City’s corresponding expense will not be 
incurred for the remainder of this fiscal year. In the most general of terms, 
the City will not receive approximately $430,000 in revenue that will be 
offset by more than $933,000 in program reductions.   
 
 
Expenditures 
The operating departments continue to closely control spending in their 
budgets.  Expenditures are expected to be nearly $3.69 million, or 0.9%, 
below budget.   
 
As expected, employee expenses category is generating the majority of the 
projected savings.  The combined savings in the Salary and Fringe Benefits 
categories equals approximately $1.8 million, or 49% of the total 
expenditure savings projected at the end of the third quarter.  Once 
adjusted for savings associated with the Human Services Foster Care and 
Adoption programs of $1 million, all other projected year-end savings 
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total $848,000.  The significant expense line item reductions that have 
occurred as part of the last five annual budgets, have left little room for 
any activity other than essential programs and services, with a small 
margin for residual savings.  There is a potential utilities savings of more 
than $112,000, however not all the utility billings from the more extreme 
winter for our region have yet to be paid at this juncture and the warmer 
spring/early summer months have yet to occur.  Expenditure savings in 
operating supplies, equipment, and contractual services equal nearly 
$348,000 or only 9.4% of the projected savings. 
 
Lower than budgeted Vehicle Fuel costs have been experienced for a 
majority of this fiscal year.  Continued pricing experienced during the last 
nine months has the potential to deliver vehicle fuel savings of $275,400 
for the fiscal year.  Any sustained increases in fuel prices over the next 
months would offset this projected surplus. 
 
 
Combined Surplus 
The forecasted surplus of approximately $3.7 million allows for some 
certainty for a positive outcome at year-end.  If the collection of second 
half major revenue sources (Real Estate, Personal Property, and 
Machinery and Tool taxes) mirrors the first half, and we experience 
consistent collections in consumer generated taxes and fees (Sales, Meals, 
and Lodging taxes), we may exceed this present surplus forecast of $3.7 
million. 
 
 
Conclusion 
The projected surplus of approximately $3.7 million places us in a position 
to respond to further revenue shortfall.  It appears that we have a degree 
of stability in both our real estate and non-real estate revenue sources that 
indicates cautious recovery in our local economy.   At this point, the level 
of projected surplus that may be generated at the end of this fiscal year is 
a positive note.  It is important to recall that $3 million of any FY 2014 
year-end surplus is committed to FY 2015 to fund one-time cash capital 
investments, as part of our FY 2015 Adopted Capital Improvements Plan 
(CIP).  I feel confident that we will be able to meet this level of savings to 
ensure our funding commitment to the upcoming fiscal year.     
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I believe that we are in a good position to balance this year’s budget 
without taking any additional steps at this time.  
   
 
 
     _________________________________ 
 James M. Bourey 
 
JMB:LJC:wmp 
 
Attachment 
 
cc: Lisa Cipriano, Director, Department of Budget and Evaluation 










