










                                                     FY 2013 OPERATING BUDGET
                                            PROJECTED RESULTS OF OPERATIONS

GENERAL FUND
 

REVENUES Revised Projected

Budget YTD Receipts Total Receipts Difference Percent

Real Estate Taxes1
$156,826,739 $77,763,901 $156,126,739 ($700,000) (0.4%)

Personal Property Taxes2
47,610,000 24,006,898 47,410,000 (200,000) (0.4%)

Machinery & Tools Taxes3
18,456,000 9,939,860  18,806,000 350,000 1.9%

Other General Property Taxes 2,225,201 592,450  2,160,201 (65,000) (2.9%)
Other Local Taxes 93,826,659 32,475,142 94,191,659 365,000 0.4%
Permits and Fees 3,409,794 1,415,882 2,923,794 (486,000) (14.3%)
Fines and Forfeitures 2,838,551 1,349,095 2,788,551 (50,000) (1.8%)
Revenue from Use-Money & Prop 2,290,363 784,936 2,135,363 (155,000) (6.8%)
Charges for Services 6,485,636 2,835,362 5,506,636 (979,000) (15.1%)
Miscellaneous Revenue 17,665,271 5,037,381 17,577,271 (88,000) (0.5%)
Recovered Costs 9,916,306 5,074,464 9,416,306 (500,000) (5.0%)
Non-Categorical Aid 740,598 506,737 780,598 40,000 5.4%
Shared Expenses 9,119,842 2,974,345 8,889,842 (230,000) (2.5%)
Categorical Aid 31,974,001 12,544,320 30,459,923 (1,514,078) (4.7%)
Non-Revenue Receipts 12,161,000 6,840,500 12,161,000 0 0.0%
Payments from Other Funds 529,339 0 529,339 0 0.0%

TOTAL REVENUES $416,075,300 $184,141,273 $411,863,222 ($4,212,078) (1.0%)
 
 

EXPENDITURES Revised  Projected 
 Budget YTD Exp/Enc Total Expense Difference Percent 
Personnel Services $119,028,743 $58,685,799  $118,493,644 $535,099 0.4%
Taxes, Benefits, Insurance 63,805,014 30,445,790   63,089,038 715,976 1.1%
Contractual Services 13,714,025 9,708,359  13,613,073 100,952 0.7%
Vehicle Costs 4,396,558 2,198,279  4,362,518 34,040 0.8%
Fuel 3,012,152 1,332,817  2,904,843 107,309 3.6%
Utilities 6,882,037 2,857,478  6,819,477 62,560 0.9%
Operating Materials, Supplies, Ins 19,730,798 9,880,554  19,493,961 236,837 1.2%
Equipment (Except Vehicles) 1,375,139 1,003,101  1,300,971 74,168 5.4%
Leases, Rentals 5,006,224 3,089,668  5,027,652 (21,428) (0.4%)
Community Support 8,504,876 5,478,930   8,504,876 0 0.0%
Transfer to Schools 113,400,000 56,700,000  113,400,000 0 0.0%
Debt Service/Cash Capital 39,044,571 20,048,346  39,044,571 0 0.0%
Payments to Other Funds 7,933,126 2,308,087  7,739,126 194,000 2.4%
Direct Program Costs - DHS 10,242,037 4,480,291 9,266,870 975,167 9.5%

TOTAL EXPENDITURES $416,075,300 $208,217,499 $413,060,620 $3,014,680 0.7%
 
TOTAL PROJECTED DIFFERENCE  ($1,197,398)

1Includes Current, Delinquent, Tax Relief, PSC Real Estate Taxes
2Includes Current and Delinquent Personal Property Taxes
3Includes Current PSC Machinery & Tools Taxes

                                                     Second Quarter - October 2012 to December 2012

Page 1
FY 2013 Second Quarter Report

February 19, 2013



OTHER GENERAL FUND SUPPORTED FUNDS
 % Difference

 Projected Projected Projected to Projected
 Budget Revenues Expenditures Surplus/(Deficit) Revenue

Auto Liability  Fund  $1,357,900 $1,357,900 $1,507,900 ($150,000) (11.0%)
General Liability Fund  1,248,600 1,248,600 1,493,600 ($245,000) (19.6%)
Worker's Compensation Fund  3,132,000 3,132,000 2,690,000 $442,000 14.1%
Recreation Revolving Fund  4,707,800 4,518,116 4,797,649 ($279,533) (6.2%)
Historical Services Fund  1,103,700 1,051,250 1,086,182 ($34,932) (3.3%)
Golf Course Fund  1,795,700 1,550,700 1,992,046 ($441,346) (28.5%)
Leeward Marina Fund  262,600 270,574 253,757 $16,817 6.2%
Tourism Fund  1,413,000 1,480,944 1,442,461 $38,483 2.6% 

TOTAL $15,021,300 $14,610,084 $15,263,595 ($653,511) (4.5%)

  
PROJECTED DIFFERENCE (OTHER FUNDS) ($653,511) (4.5%)

TOTAL PROJECTED DIFFERENCE ($1,850,909)

USER FEE SUPPORTED FUNDS  
% Difference

  Projected Projected Projected to Projected
Budget Revenues Expenditures Surplus/(Deficit) Revenue

Stormwater Management Fund $12,915,000 $12,915,000 $12,880,000 $35,000 0.3%
Solid Waste Fund $13,288,700 $12,750,000 $13,056,700 ($306,700) (2.4%)
Wastewater Fund $18,845,000 $18,845,000 $18,781,000 $64,000 0.3%
Public Utilities Fund $81,400,000 $76,800,000 $81,400,000 ($4,600,000) (6.0%)
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EXPENDITURES BY DEPARTMENT
(This is a departmental breakdown of the General Fund expenditures shown on page 1.)
 
 Revised Projected 

Budget YTD Exp/Enc Total Expense Difference Percent

City Council  $282,588 $134,691 $268,749 $13,839 4.9%
City Clerk  328,345 158,065 298,516 29,829 9.1%
City Manager  1,749,744 834,883 1,734,912 14,832 0.8%
Human Resources  1,184,281 539,798 1,096,831 87,450 7.4%
City Attorney  1,567,001 733,181 1,471,895 95,106 6.1%
Internal Auditor  464,311 227,649 463,396 915 0.2%
Commissioner of the Revenue  2,421,328 1,019,589 2,282,791 138,537 5.7%
Real Estate Assessor  1,513,003 735,468 1,471,019 41,984 2.8%
City Treasurer  1,981,151 1,064,207 1,973,320 7,831 0.4%
Finance  1,109,338 553,942 1,042,957 66,381 6.0%
Budget and Evaluation  622,487 258,475 504,208 118,279 19.0%
Information Technology  7,434,451 4,528,494 7,398,084 36,367 0.5%
Purchasing  1,329,526 778,465 1,289,245 40,281 3.0%
Registrar  415,565 294,566 415,565 0 0.0%
Judiciary  1,301,138 608,531 1,209,620 91,518 7.0%
Circuit Court Clerk  1,372,391 654,478 1,317,446 54,945 4.0%
Commonwealth's Attorney  3,322,165 1,576,475 3,406,292 (84,127) (2.5%)
Police  39,847,304 20,102,080  40,290,952 (443,648) (1.1%)
Fire  27,939,473 14,579,006 28,179,229 (239,756) (0.9%)
Sheriff  17,375,816 8,680,926 16,788,111 587,705 3.4%
Adult Corrections  4,071,270 2,098,064 4,019,193 52,077 1.3%
Juvenile Services  6,998,442 3,794,325 6,936,862 61,580 0.9%
Codes Compliance  2,554,926 1,261,749 2,490,791 64,135 2.5%
Engineering  5,917,368 2,865,785 5,759,952 157,416 2.7%
Public Works  18,254,168 9,470,521 18,203,611 50,557 0.3%
Health  2,045,587 118,309  2,044,407 1,180 0.1%
Mental Health  1,523,521 761,761 1,523,521  0 0.0%
Human Services  31,868,830 15,061,841 30,579,010  1,289,820 4.0%
Parks, Recreation, and Tourism  12,676,049 7,069,217 12,844,346  (168,297) (1.3%)
Libraries  4,545,554 2,321,541 4,449,244 96,310 2.1%
Development  1,444,550 655,903 1,384,671 59,879 4.1%
Planning  947,353 439,774 881,264 66,089 7.0%
Customer Service-311 Call Center  332,508 66,731 216,508 116,000 34.9%
Appointed Boards  102,948 18,505 78,148  24,800 24.1%
Nondepartmental-Contingencies  40,348,247 19,615,141 39,963,381  384,866 1.0%
Community Support  8,504,876 5,478,930 8,504,876  0 0.0%
Transfers to Schools  113,400,000 56,700,000  113,400,000  0 0.0%
Debt Service/Cash Capital  39,044,571 20,048,346 39,044,571  0 0.0%
All Other Payments 7,933,126 2,308,087 7,833,126 100,000 1.3%

TOTAL EXPENDITURES $416,075,300 $208,217,499 $413,060,620 $3,014,680 0.7%
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