








                                                     FY 2012 OPERATING BUDGET
                                            PROJECTED RESULTS OF OPERATIONS

GENERAL FUND
 

REVENUES Revised Projected

Budget YTD Receipts Total Receipts Variance Percent

Real Estate Taxes $163,664,362 $80,859,535 $162,992,362 ($672,000) -0.4%
Personal Property Taxes 45,408,469 31,374,723 46,288,469 880,000 1.9%
Machinery & Tools Taxes 18,179,619 897,986 17,684,619 (495,000) -2.7%
Other Local Taxes 87,840,285 30,996,399 87,784,285 (56,000) -0.1%
Permits and Fees 3,057,163 1,734,391 3,067,163 10,000 0.3%
Fines and Forfeitures 2,224,000 1,296,340 2,424,000 200,000 9.0%
Revenue from Use-Money & Prop 2,427,076 730,459 2,141,076 (286,000) -11.8%
Charges for Services 5,967,525 2,794,801 5,982,525 15,000 0.3%
Miscellaneous Revenue 17,215,580 5,174,237 17,103,580 (112,000) -0.7%
Recovered Costs 9,537,485 5,377,374 9,310,485 (227,000) -2.4%
Non-Categorical Aid 676,810 504,741 524,810 (152,000) -22.5%
Shared Expenses 9,223,040 3,830,946 8,492,040 (731,000) -7.9%
Categorical Aid 38,006,359 16,961,898 36,006,359 (2,000,000) -5.3%
Non-Revenue Receipts 10,709,519 5,389,019 10,709,519 0 0.0%
Payments from Other Funds 545,227 0 545,227 0 0.0%

TOTAL REVENUES $414,682,519 $187,922,849 $411,056,519 ($3,626,000) -0.9%
  

 

EXPENDITURES Revised  Projected 
 Budget YTD Exp/Enc Total Expense Variance Percent
 
Personnel Services $119,987,078 $58,408,804 $118,882,980 $1,104,098 0.9%
Taxes, Benefits, Insurance 57,580,537 27,361,341 55,764,283 1,816,254 3.2%
Contractual Services 14,262,954 8,269,259 14,386,244 (123,290) -0.9%
Vehicle Costs 4,447,811 2,223,905 4,447,811 0 0.0%
Fuel 2,865,040 1,358,016 2,894,433 (29,393) -1.0%
Utilities 6,895,624 2,983,383 6,780,023 115,601 1.7%
Operating Materials, Supplies, Ins 19,263,991 9,276,053 18,861,250 402,741 2.1%
Equipment (Except Vehicles) 1,525,490 827,436 1,460,490 65,000 4.3%
Leases, Rentals 4,971,602 3,086,723 4,957,612 13,990 0.3%
Community Support 7,864,055 4,723,898  7,864,055 0 0.0%
Transfer to Schools 112,200,000 56,100,000 112,200,000 0 0.0%
Debt Service/Cash Capital 37,306,007 17,369,018 37,306,007 0 0.0%
Payments to Other Funds 7,724,693 1,967,037 7,724,693 0 0.0%
Direct Program Costs - DHS 17,787,637 7,886,266 15,287,637 2,500,000 14.1%

TOTAL EXPENDITURES $414,682,519 $201,841,139 $408,817,518 $5,865,001 1.4%
  

TOTAL PROJECTED VARIANCE $2,239,001

                                                     Second Quarter - July 2011 to December 2011



 
OTHER GENERAL FUND SUPPORTED FUNDS
 % Variance

 Projected Projected Projected to Proj
 Budget Revenues Expenditures Surplus/(Deficit) Revenue

Auto Liability  Fund  $1,379,200 $1,343,200 $1,429,200 ($86,000) -6.4%
General Liability Fund  1,198,700 1,161,534 1,163,700 ($2,166) -0.2%
Worker's Compensation Fund  3,320,400 3,320,400 2,924,325 $396,075 11.9%
Recreation Revolving Fund  4,668,000 4,200,000 4,745,466 ($545,466) -13.0%
Historical Services Fund  1,112,000 1,110,000 1,110,595 ($595) -0.1%
Golf Course Fund  1,737,700 1,400,000 1,760,271 ($360,271) -25.7%
Leeward Marina Fund  253,500 255,000 236,355 $18,645 7.3%
Tourism Fund  1,334,100 1,400,000 1,205,974 $194,026 13.9%
 

TOTAL $15,003,600 $14,190,134 $14,575,886 ($385,752) -2.7%
 
  

PROJECTED VARIANCE (OTHER FUNDS) ($385,752) -2.7%

TOTAL PROJECTED VARIANCE $1,853,249

USER FEE SUPPORTED FUNDS  

  Projected Projected Projected
Budget Revenues Expenditures Surplus/(Deficit) Percent

Stormwater Management Fund $10,855,000 $10,800,000 $10,800,000 $0 0.0%
Solid Waste Fund $13,232,500 $12,100,000 $12,100,000 $0 0.0%
Wastewater Fund $17,863,500 $17,000,000 $17,000,000 $0 0.0%
Public Utilities Fund $82,843,000 $75,000,000 $78,900,000 ($3,900,000) -5.2%

 



EXPENDITURES BY DEPARTMENT
(This is a departmental breakdown of the General Fund expenditures shown on page 1.)
 
 Revised Projected 

Budget YTD Exp/Enc Total Expense Variance Percent

City Council  $318,152 $155,459 $308,115 $10,037 3.2%
City Clerk  367,772 172,446 336,265 31,507 8.6%
City Manager  1,914,669 881,180 1,882,380 32,289 1.7%
Human Resources  1,411,206 631,567 1,276,559 134,647 9.5%
City Attorney  1,755,740 825,625 1,637,283 118,457 6.7%
Internal Auditor  547,910 260,130 540,694 7,216 1.3%
Commissioner of the Revenue  2,792,707 1,258,575 2,654,682 138,025 4.9%
Real Estate Assessor  1,733,765 796,621 1,655,930 77,835 4.5%
City Treasurer  2,229,735 1,106,947 2,185,020 44,715 2.0%
Finance  1,282,924 637,257 1,217,146 65,778 5.1%
Budget and Evaluation  748,071 284,707 604,994 143,077 19.1%
Information Technology  8,452,547 4,903,588 8,135,229 317,318 3.8%
Purchasing  1,501,303 743,841 1,439,550 61,753 4.1%
Registrar  469,204 216,748 418,856 50,348 10.7%
Judiciary  1,410,836 671,119 1,381,332 29,504 2.1%
Circuit Court Clerk  1,615,004 792,830 1,583,605 31,399 1.9%
Commonwealth's Attorney  3,819,422 1,820,352 3,812,511 6,911 0.2%
Police  47,139,454 23,754,154  47,047,794 91,660 0.2%
Fire  32,965,671 16,938,429 33,710,195 (744,524) -2.3%
Sheriff  19,436,230 9,843,236 18,895,038 541,192 2.8%
Adult Corrections  4,547,119 2,387,041 4,488,669 58,450 1.3%
Juvenile Services  8,217,145 3,877,461 8,079,470 137,675 1.7%
Codes Compliance  2,944,800 1,407,557 2,903,232 41,568 1.4%
Engineering  7,305,495 3,493,969 7,134,355 171,140 2.3%
Public Works  20,685,601 8,778,852 20,308,926 376,675 1.8%
Health  2,097,835 90,546  2,097,835 0 0.0%
Mental Health  1,523,521 761,760 1,523,521  0 0.0%
Human Services  43,022,857 19,489,878 38,840,099  4,182,758 9.7%
Parks, Recreation, and Tourism  13,176,793 7,421,754 13,591,791  (414,998) -3.1%
Libraries  5,078,518 2,569,558 5,046,317 32,201 0.6%
Development  1,606,718 798,975 1,601,075 5,643 0.4%
Planning  1,182,806 553,838 1,132,806 50,000 4.2%
Appointed Boards  107,741 44,325 72,996  34,745 32.2%
Nondepartmental-Contingencies  6,178,493 3,310,861 6,178,493  0 0.0%
Community Support  7,864,055 4,723,898 7,864,055  0 0.0%
Transfers to Schools  112,200,000 56,100,000  112,200,000  0 0.0%
Debt Service/Cash Capital  37,306,007 17,369,018 37,306,007  0 0.0%
All Other Payments 7,724,693 1,967,037 7,724,693 0 0.0%

TOTAL EXPENDITURES $414,682,519 $201,841,139 $408,817,518 $5,865,001 1.4%


