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Mission

“To analyze, prioritize and plan for the balanced and sustainable use of the city’s land and other resources to enhance the quality of life
for current and future generations.”

Planning Staff

2020 Annual Report

Sheila McAllister, AICP - Director of Planning
Flora Chioros, ASLA - Assistant Director - Current Planning
Milissa Story - Manager- Development Services
Angela Hopkins - Senior Planner
Brian Pierce, AICP - Senior Planner
Saul Gleiser - Senior Planner
Toluwalase Ibikunle, AICP - Senior Planner
Carolyn Poissant, AICP - Planner II
Elizabeth McRae, Landscape Planner
John Davis - Planner
Synetheia Newby, PhD - Neighborhood Revitalization Coordinator
Janice Healy - Senior Development Services Specialist
Katie Chamberlain - Senior Development Services Specialist
Cassie Wilkinson - Development Services Technician
Darius Turner - Development Services Technician
Dedra Richardson - Senior Administrative Coordinator
Melissa Leskovar - Administrative Assistant II
Woodson Hopewell - Administrative Assistant II
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Commissioners

Terms

Commissioners serve two staggered 4-year terms

Meeting Time

The Planning Commission meets on the first and third Wednesday of each month at 2 pm
in the City Council Chambers at 2400 Washington Avenue.
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Message from the Chair
Katie Stodghill

The Planning Commission makes land use recommendations on
proposed development within the city which can be both complex and
difficult to resolve. The Commission fulfills its responsibility of
determining the best use of land by striking a fair and equitable
balance between the desires of the property owners and the
community’s needs. The Commission ensures a balance through its
committees. The committees enable the Commission to focus on
specific issues before they are presented and acted upon. The
committees of the Commission include the Regulations Committee and
the Comprehensive Plan Citizen Advisory Committee.

In closing, the members of the City Planning Commission have enjoyed
serving the City Council and the citizens of Newport News. We remain
dedicated to improving our community by promoting orderly and
wholesome growth. To this end, we encourage all citizens to become
involved in our deliberations by attending or watching, on cable
channel 48 or Verizon FiOS channel 19, future Planning Commission
meetings.
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On behalf of the Newport News City Planning Commission, I am
pleased to present the Commission’s annual report of activities for
2020 to the City Council and citizens of Newport News.

The Commission is also represented on the Regional Business District
Review Committee, the Community Development Block Grant (CDBG)
Application Committee and the Lee Hall Corridor Overlay District
Review Committee.
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Land Use Applications
Special Exception
The Planning Commission reviews special exception applications for the
Board of Zoning Appeals. The Commission forwards their
recommendation to the Board of Zoning Appeals. A special exception
can be approved if all the criteria for the exception, as identified in the
zoning ordinance, are met.

Conditional Use Permit
A conditional use permit is required when a property owner proposes
to use land for purposes other than those permitted by right within the
designated zoning district, but may be permitted under certain
conditions. Uses that can be requested through the conditional use
permit process are identified in the zoning ordinance’s summary of use
matrix.

Text Amendments
The Planning Commission makes recommendations to the regulations
within the city code that guide development or redevelopment. These
regulations are the One City, One Future 2040 Comprehensive Plan
implementation tools and require periodic review and change due to
evolving development issues and opportunities. They include the zoning
ordinance, sign regulations, site regulations, subdivision regulations
and stormwater (Chesapeake Bay) regulations. Together these city
codes seek to balance individual and community interests to protect
public health, safety, and welfare.

Change of Zoning
A change of zoning is required when a property owner proposes to use
land for purposes other than those permitted within its designated
zoning district.
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Comprehensive Plan Amendment
The One City, One Future 2040 Comprehensive Plan is the policy plan
for the development of Newport News. It sets forth policies and
strategies for achieving the goals and vision of the city. Zoning of land
within the city must be consistent with the One City, One Future 2040
Comprehensive Plan.

Planned Residential Development (PRD)
To encourage efficient and well planned land use by clustering
residential development to conserve open space, the zoning ordinance
allow PRD’s in all residential districts. The Planning Commission reviews
the PRD and master plan for its compliance with regulations and
standards contained in the zoning ordinance, with the comprehensive
plan and with sound principles of residential community planning.
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Highlights
Cases

The planning department
processes site plans,
development plans
and subdivision plats
that are submitted and
administratively
approved.

Land use cases
recommended
for approval by
Planning Commission
and approved by
City Council,
are required to
adhere to all
applicable city codes.

15

Site Plans
Approved

2

Change of Zoning
Requests
Denied

29

Plats
Approved

6

Types of
Applications

7

Conditional
Use Permits
Approved

4

Plan Amendment
Requests
Approved

28
Requests

3

Conditional Use
Permits
Recommended for
Denial

1

Stormwater
Management
Text Amendment
Approved

23

Recommended for
Approval

7

Conditional Use
Permits
Withdrawn

%
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Plans & Plats

Breakdown

14%
10%
10%
7%

2

Zoning Text
Amendment Requests
Approved

2

Special Exception
Requests
Approved

59%

Conditional Use
Change of Zoning
Special Exception
Text Amendment
Plan Amendment
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Plans & Studies
2020 Census
Planning staff assisted the Complete Count Committee in the 2020
Census. In 2010, Newport News’ final self-response rate was 68.2%.
For the 2020 Census, the self-response rate was 67.1%. These rates
only include self-responses and not group quarters and door-to-door
field operations.

The city set up a robust outreach campaign; NN Counts, focused on
meeting people where they were and partnered with over 60
organizations to help spread the word about the Census in person at
first and then online. Newport News staff worked with regional
partners on bus ads in English and Spanish, and once the pandemic hit
gave out Census hand sanitizer and masks at local mobile food
pantries, schools and health fairs. There are many more activities we
completed locally to help ensure a complete count.
Choice Neighborhoods Initiative
Planning staff partnered with staff from the Newport News
Redevelopment and Housing Authority (NNRHA), the Hampton Roads
Community Action Program (HRCAP), the city’s Development

One City, One Future 2040 Comprehensive Plan Update
Since its adoption in August of 2018, planning staff has been working on
implementation of the One City, One Future 2040 Comprehensive Plan.
An annual review of the plan was completed in August with one
comprehensive plan text amendment and three plan amendments
adopted in September of 2020.
Joint Land Use Study
In 2018, City Council adopted the Joint Land Use Study (JLUS) for Joint
Base Langley-Eustis. During the year of 2020, city planning staff
continued the transition from the Fort Eustis JLUS planning process to the
implementation process. Representatives from James City County, York
County and Fort Eustis met with planning staff to review and discuss
formal communication procedures between the participating entities as
well as establishing an initial prioritization of the 71 JLUS
implementation strategies. A significant part of the JLUS implementation
is the establishment of an implementation committee. This committee is
comprised of local decision makers, installation personnel and other
stakeholders. The Implementation Committee will continue to meet on a
regular basis to ensure the implementation of the recommendations of
the JLUS.
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Ensuring a full and representative count in the decennial census is
always a massive undertaking, and the 2020 Census came with some
unique challenges. For the first time, the Census was online and while
the Census Bureau came up with several new outreach methods to help
people take the Census online, this still created a barrier for many of
our hard-to-count communities. The digital divide was then
compounded by COVID-19 shutting down or limiting community
resources where people could go to complete their Census. The
outbreak of COVID-19 impacted the Census Bureau’s hiring of
enumerators, who go door-to-door to households that did not respond.
Since the final count is not yet available, it is too soon to say what kind
of impact these challenges had on the city’s response rate.

Department and other city staff to enhance engagement with residents in
the Marshall Ridley Choice Neighborhood (MRCN). Engagement efforts
included two community listening sessions and a quarterly community
meeting; each held virtually as we navigated the COVID-19 pandemic.
This partnership also included assistance with quarterly reports to the
United States Department of Housing and Urban Development (HUD) as
well as coordination of information for distribution through the monthly
newsletter, social media postings, email, and monthly presentations at
virtual community meetings such as the South District Town Hall meeting.
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Plans & Studies
Lee Hall Area Plan
The Lee Hall Area Plan update that began at the end of 2019 continued
during the year of 2020. Planning staff held virtual community meetings
and initiated a survey to illicit information from the community. The
objective for the Lee Hall Area Plan is to establish a comprehensive
long-range vision to preserve the unique character of the area and attract
new investment. The plan area is bound to the north and east by the
Newport News/York County Line, to the south along Fort Eustis
Boulevard and Dozier Road and to the west by the Newport News/
James City County Line.
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Public Transit
The primary public transportation provider in the city is Hampton Roads
Transit (HRT), a regional public agency that was created in 1999. HRT
operates a fixed-route bus network that serves six cities (Chesapeake,
Hampton, Newport News, Norfolk, Portsmouth and Virginia Beach).
Buses are a critical component of the city’s transportation network
carrying thousands of passengers daily. Among the Hampton Roads
localities, Newport News has the third highest percentage of its
population using public transit.

Statistical Profile
Planning staff publishes an annual Statistical Profile, which provides a
general overview of the population, economy and quality of life in
Newport News. Data is compiled from the U.S. Census American
Community Survey 5- year estimates.

During the past year, planning staff continued to work with HRT to
implement the city’s Bus Shelter Plan, which replaces, upgrades or installs
new bus shelters and other passenger amenities throughout the city.
Implementation of this plan was completed during 2020.
Public Outreach and Engagement
Planning staff continued to support various community and business
groups including the Downtown Newport News Merchants and
Neighbors Association, North District Town Hall, South District Town Hall,
and Denbigh Warwick Business Association. Staff routinely provides
updates on citywide planning and development activities at the regularly
scheduled meetings of our community partners.
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Message from the Executive Secretary
Sheila W. McAllister

The department saw one addition to our staff, one staff member move
to a different city department and one leave city employment in
2020. Synetheia Newby, joined us in February of 2020 as the
Neighborhood Revitalization Coordinator. Dr. Newby has a PhD in
Strategic Leadership from Regent University, a master’s in Human
Resources Management from Strayer University and a bachelor’s
degree in Criminal Justice from Elizabeth City State University. We
welcome her to Newport News. In March of 2020, Brian Pierce,
Senior Planner moved to the department of Information Technology as
a GIS Analyst and Elizabeth McRae, Landscape Planner II ended her
tenure with the city in November of 2020. There was one promotion
within the department. Toluwalase Ibikunle was promoted to Senior
Planner within the Comprehensive Planning division. The department
was saddened with the loss of John Davis, Planner in early November.
He was a long time planning employee and staff responsible for the
Hilton Village Architectural Review Board.

The 2020 Census concluded on October 15. The U.S. Census Bureau
continues to synthesize data recieved during the 2020 Census.
Tentatively, the 2020 Census results will be shared in April 2021 with
states for apportionment. “Apportionament is the process of dividing
the 435 memberships, or seats, in the House of Representatives among
the 50 states.” In September 2021, the U.S. Census Bureau is
projecting to make redistricting data available.
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The City Planning Commission reviewed and made recommendations
on 28 requests in 2020.

An annual review of the One City, One Future 2040 Comprehensive
Plan was conducted in July. From that review, one text amendment
and thee plan amendments were brought forward and approved in
September.

Planning continues to work with the Marshall-Ridley Choice
Neighborhood implementation team to accomplish the goals and
strategies of the Marshall-Ridley Choice Neighborhood
Transformation Plan to fully realize the desired housing, people and
neighborhood outcomes. This work will continue through 2025. During
2020, year planning staff supported other city departments working
on the implementation strategies of the Denbigh-Warwick Area Plan,
adopted by City Council at the end of 2019.
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The Lee Hall Area Plan update began at the end of 2019, and
continued through 2020. The plan looks to establish a long-range
vision to preserve the character of the Lee Hall area as well as
promote reinvestment. The plan will serve as an amendment to the
One City, One Future 2040 Comprehensive Plan.
Planning staff continues to work on the implementation of the Joint
Land Use Study (JLUS). Individuals from the city and neighboring
municipalities are working with the Department of Defense to support
long term sustainability and operation of the military installation.

I look forward to working with you on the challenges that await us in
2021.

2020 Annual Report

In 2020, planning staff continued to participate in regional planning
forums through Hampton Roads Planning District Commission,
Hampton Roads Transportation Planning Organization, and Hampton
Roads Transit. Staff regularly attended board and commission
meetings and participated on several subcommittees focused on
addressing issues of regional importance including transportation,
planning, environment, and housing.

comprehensive plan amendments and special studies. Staff support
continues after City Council approval of applications through site plan
approval, to final occupancy to ensure all conditions of approval are
met.

Staff will continue supporting the activities of other city departments
and the City Manager’s office, including the ongoing support of the
City Planning Commission, the Hilton Village and North
End/Huntington Heights Architectural Review Boards, the Lee Hall
Corridor Overlay District Committee, the Regional Business District
Review Committee and the Commemoration Advisory Commission.
Staff support for the Architectural Review Boards includes board
training, updating guidelines and issuance of certificates of
appropriateness. Staff support for the City Planning Commission
involves the review of rezoning applications, conditional use permits,
zoning ordinance text amendments, special exception applications,
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