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Mission
The core mission of the Economic Development Authority of the City of Newport News, Virginia (EDA) and
the Industrial Development Authority of the City of Newport News, Virginia (IDA) (collectively “EDA/IDA”
and/or “the Authority”) is to grow and diversify the tax and employment base of the City.

Board of directors
Arthur P. Henderson, Jr.

Wendy C. Drucker

2012 Chair - Member of the Board since 2006
Mr. Henderson is a retired business executive, former CFO with
Noland Company, a leading wholesale distributor of plumbing,
mechanical and electrical supplies. Mr. Henderson is also a
Certified Public Accountant.

Member of the Board since 2008
Ms. Drucker is Managing Director of Drucker & Falk, LLC, which
specializes in multifamily, commercial and senior real estate.
Headquartered in Newport News, Drucker & Falk operates in
the Mid-Atlantic and Southeast regions of the United States.

Thomas P. Herbert, P.E.

Cary B. Epes

2012 Vice-Chair - Member of the Board since 2009
Mr. Herbert is Vice President and Director of Private Sector
Programs for H&A Architects & Engineers, a multidisciplinary
firm offering a wide array of engineering and design
capabilities for a variety of private, municipal, institutional
and federal clients around the world.

Alonzo R. Bell, Jr., CCIM

Member of the Board since 2007
Mr. Bell is the founder and principal broker of Randolph
Real Estate Services Company, LLC, and has over 20 years
of experience in commercial real estate brokerage.

Evan L. Curbeam

Member of the Board since 2011
Mr. Curbeam is Commercial Banking Manager and Executive
Vice President of Virginia Company Bank, a full-service,
community-focused bank founded in 2005 by business
and community leaders in Newport News.
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Member of the Board since 2010
Mr. Epes is a retired banking executive, formerly of Old Point
National Bank, which has offices throughout Hampton Roads.

C. Gary Minter

Member of the Board since 2010
Mr. Minter is President of POMOCO Lincoln Mercury and
Vice President of POMOCO Auto Group, which has locations
on the Peninsula and in Smithfield.

Neil A. Morgan - City Manager (ex officio)
Florence G. Kingston - Secretary/Treasurer (ex officio)
Cherry Lee Croushore - Assistant Secretary
Sharon D. Baker - Recording Secretary
Raymond H. Suttle, Jr., Esquire - Legal Counsel
Conway H. Sheild, III, Esquire - Legal Counsel
Ralph M. Goldstein, Esquire - Legal Counsel
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Message from the Chair
As our nation
continued to face
uncertainty within
our economy,
the Economic
and Industrial
Development
Authorities
(EDA/IDA)
remained steadfast
in 2012, providing
a stable and strong
foundation for business attraction, retention, and
growth in the City of Newport News. This was
a year of progress. A complex and collaborative
effort amongst the Commonwealth of Virginia,
City, EDA/IDA, Huntington Ingalls Incorporated
and Armada Hoffler Development Company
resulted in a $70,000,000 Apprentice School
project. It included the 84,000-square-foot
state-of-the-art Apprentice School, 197 market
rate/affordable apprentice and workforce
housing units, 30,000 square feet of retail,
382-space parking garage and green area in
a campus-like setting on approximately six
acres in our traditional downtown. By year-end,
construction was significant.
Development continued in the Oyster Point
Central Business District. Toby Keith’s I Love This
Bar and Grill, Tucanos Brazilian Grill, and the
headquarters of Virginia Company Bank opened
in City Center. The creation of new Tourism
Zones and the further expansion of Enterprise
Zones solidified and enhanced an already
favorable business climate. City Center apartment
construction enjoyed substantial expansion.
The EDA/IDA’s commitment to the revitalization
of the northern section of the City was evidenced
by embarking on a voluntary acquisition strategy
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of underutilized properties. This effort, in
collaboration with the City, also targets blight,
and improves the visual aesthetics of our City.
The EDA advanced and supported several projects
improving infrastructure. These projects ranged
from the beginning of the long awaited expansion
of Middle Ground Boulevard, to the continued
improvements of greater Oyster Point. The Canon
Virginia Expansion project enhanced access using
the Transportation Partnership Opportunity Fund
(TPOF), improving traffic flow not only to Canon,
but also to our growing Central Business District.
Business retention remains a major goal of
our Economic/Industrial Development Authority.
More than 200 businesses were visited in 2012
by our EDA staff. We reached out to businesses
in Newport News through workshops and
activities. Thank you to the Virginia Department
of Business Assistance, Department of Minority
Business Enterprise, Small Business Financing
Authority, and our allies throughout the region.
Existing businesses were also able to take
advantage of our new Façade Improvement
Grant (FIG) program, to improve the aesthetics
of their business locations.
The EDA/IDA proudly and diligently works
hand-in-hand with the City of Newport News
to continue to build its exceptional reputation
as a wonderful place to do business. Together,
Newport News, in 2012, remained a place
Where Great Things are Happening.

Sincerely,

Arthur P. Henderson, Jr.
2012 Chair, EDA/IDA
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Committees & Staff
Design Review

Marketing

South Newport News

Alonzo R. Bell, Jr.

Wendy C. Drucker

C. Gary Minter

Chair

Chair

Chair

Cary B. Epes

Thomas P. Herbert

Alonzo R. Bell, Jr.

Thomas P. Herbert

C. Gary Minter

Evan L. Curbeam

Mike Carpenter

Mary Aldrich

Effie Ashe

High Liner Foods

Witt Mares, PLC

Retired

Rob Mann

Don Blankenship

Carl Burt

AES Consulting Engineers

Retired

Retired

Teresa Nettles

Faye Gargiulo

Richard Coleman

Thalhimer Commercial
Real Estate

Riverside Health System

Retired

Neil Rogers

Gary Hunter

Mike Powell

Langley Federal Credit Union

Canon Virginia, Inc.

Senator John Miller

Troy Smith, Jr.

Virginia General Assembly

Smith Brothers Enterprises

Parking

Ferguson Enterprises

Beth Smith
Atlantic Financial Services

Chair

Jefferson Lab
(Advisory Member)

Special Purpose
Committee
Appointments

Evan L. Curbeam

Alonzo R. Bell, Jr.

Ted Kitchens

Arthur P. Henderson, Jr.

Workforce Investment Board

Newport News/ Williamsburg
International Airport
(Advisory Member)

John Lunsford

Evan L. Curbeam

Retired

Regional Air Service
Enhancement Committee

Executive Committee

MacPaint, Ltd.

Arthur P. Henderson, Jr.

Gene Soud

Sister Cities of Newport News

Thomas P. Herbert

Retired

Sylvia Weinstein
Oyster Pointer

Mike Dallas

Chair

Cary B. Epes

Jim MacDougall

Alonzo R. Bell, Jr.

Revolving Loan Fund

Arthur P. Henderson, Jr.

Evan L. Curbeam

C. Gary Minter

Chair

C. Gary Minter
Conference Center Marketing (Chair)

Cary B. Epes
Community Development
Block Grant Committee

Wendy C. Drucker
Cary B. Epes
Susan Harris
TowneBank

Howard Manly
Retired
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Staff support to EDA/IDA
Neil A. Morgan

Christopher A. Morello

Jared W. Midkiff

City Manager

Administrator of
Development Projects

Marketing and Development Coordinator

Director of Development
(Also EDA/IDA Secretary/Treasurer)

Joy E. Robison

Port Development Administrator

Carol U. Meredith

Marc A. Rodgers

Assistant Director

Senior Project Coordinator

Sam J. Workman, Jr.

Bryan C. Witt

Assistant Director

Senior Project Coordinator

Cherry Lee Croushore

Tricia F. Wilson

Manager of Development
(Also EDA/IDA Assistant Secretary)

Business Development Specialist

N. Douglas Winstead

Business Retention Coordinator

Florence G. Kingston

Manager of Special
Development Projects

Zoe M. Lumpkin, CPA
Financial Services Administrator

Senior Project Coordinator

Matt Johnson

Doreen P. Kopacz
Andrew S. Wilks
Property Manager

Travis C. Fisher
Real Estate Coordinator

Sherry D. Wright
Former Administrative Coordinator

Sharon D. Baker
Senior Administrative Assistant
(Also EDA/IDA Recording Secretary)

Meisha Q. Holmes
Former Economic Analyst

Robin N. Boyd
Marketing Coordinator

Newport News Shipbuilding Apprentice School Groundbreaking
Newport News Economic/Industrial Development Authority
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Newport News Shipbuilding Apprentice School Construction

Newport News Shipbuilding Apprentice School
& Mixed-Use Development
The Apprentice School Project is a $70 million
mixed-use development Project in the City’s
traditional Downtown – the result of an
unprecedented collaborative redevelopment effort
between the City, Industrial Development Authority,
Commonwealth of Virginia, Huntington Ingalls
Incorporated and Armada Hoffler Development
Company. The transformational Project includes
an approximately 85,000-square-foot
state-of-the-art Apprentice School, 197
market-rate/affordable apprentice and workforce
housing units, 30,000 square feet of retail,
382-space parking garage and green area, all in
a campus-like setting on an approximately six-acre
Downtown site. The significance of the Project
was evidenced at the Groundbreaking Ceremony
on May 3rd, where the Governor, members of the
U.S. Congressional Delegation, Virginia General
Assembly, Leadership of the City, IDA, Shipyard
and Developer, and current Apprentices celebrated
with a standing-room-only crowd. The celebrations
will continue with building dedications in 2013.
Since its inception in 1919, the world-renowned
Apprentice School program has evolved from
its trade school roots to include fully accredited
business and engineering associate degree tracks
with transferable college credits. Its relocation from
Shipyard property and expansion into a campus
setting in the traditional Downtown is aligned
with this evolution and the latest expression of
collaboration between the Shipyard and the City,
strengthening both by leveraging funding from the
Commonwealth’s Advanced Shipbuilding Training
Grant Program. It is through this partnership that
the community will gain increased tax revenues,
a vibrant, revitalizing injection of retail and livelearn-work opportunities, structured parking and
positive value impacts for both property and
lifestyle in Downtown.

Newport News Economic/Industrial Development Authority
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Greater Oyster Point
Old Oyster Point Road
Improvements, Phase 2

Major Transportation
Improvements
Canon TPOF Projects
Transportation improvements within the
Oyster Point Central Business District continued
under the $5 million Canon Virginia Expansion
Transportation Partnership Opportunity Fund
(TPOF) Grant. The third intersection improvement
project at Diligence Drive and Rock Landing
Drive was by far the most construction intensive.
The improvements also addressed the frequent
congestion at Diligence Drive’s intersection
with J. Clyde Morris Boulevard, and consisted
of widening Diligence Drive to accommodate
additional turn lanes in both directions. These
new lanes and improved signalization have had
major positive impacts on morning and evening
rush-hour traffic at this busy main entrance to
Oyster Point.

Under Design
Under Construction
Completed

Canon Virginia
Canon Boulevard
Sidewalks

Jefferson Lab

City Center
at Oyster Point

Rock Landing Drive / Diligence Drive
Intersection Improvements

Boulevard will be extended, providing additional
capacity for vehicles turning onto Canon.
A continuous sidewalk will also be installed along
the north side of Old Oyster Point Road from the
Interstate Professional Center to Canon Boulevard.
Design and environmental permitting continued
for the fifth TPOF Project – Canon Boulevard
Sidewalks – which will extend from Middle
Ground Boulevard to Oyster Point Road.
A second phase of roadway improvements along
Old Oyster Point Road is also proceeding under
the TPOF Grant program. This project, currently
under construction, will extend the improvements
farther east along Old Oyster Point Road, and a
new traffic signal set will be installed at the rear
Canon employee entrance that will also serve as
the entrance for the new Interstate Professional
Center across the street. The right-turn lane
on Old Oyster Point Road approaching Canon
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Middle Ground Boulevard Extension
VDOT and design-build general contractor
American Infrastructure began construction in
2012 on the most important new roadway to be
built in several decades in Newport News. When
completed in late 2014, this one-mile extension
will link together the City’s two main arteries,
relieve severe traffic congestion at several other
intersections and provide a direct connection to
the Middle Ground Boulevard entrance of the
Oyster Point Central Business District.

2012 Annual Report

Thomas Jefferson National
Accelerator Facility
Known as Jefferson Lab, this US Department
of Energy facility continues major upgrades
totaling over $400 million directly associated
with enhancing its research capabilities, including
doubling the power supply used for physics
experiments, constructing new experimental halls
for collecting and analyzing results directly from
the particle accelerator, and completing the new
70,000-square-foot Technology and Engineering
Development Facility.
With 800 on-site
employees and
contractors, as well as
1,360 scientists
from 259 institutions
located around the
world engaged with
this facility, not only
is the lab helping
mankind better
understand particles
and energy at the subatomic level, it is also
fostering major new manufacturing spin-offs for
real-world applications such as nanotube-based
structures that are far lighter and stronger than
existing metals.

City Center at Oyster Point
n

n

n

n

Belmont at City Center began leasing during
the summer of 2012. The addition of the
new 234-unit luxury apartments expanded
the residential count in City Center to over
650 units.
Virginia Company Bank held the grand opening
of its new corporate headquarters and
City Center retail
location during the
summer of 2012.
Working with
City staff, the
EDA facilitated
construction of a new gazebo on Fountain
Plaza during the summer of 2012, further
diversifying the venue options for both public
and private special events around the fountain.
The opening of Toby Keith’s I Love This
Bar & Grill, Tucanos Brazilian Grill and
Salad Creations expanded the dining and
entertainment options available in City Center.

Applied Research Center
The EDA collaborates with four Virginia
universities and Jefferson Lab to facilitate
the exploration and development of new
technologies of significant importance to a wide
range of industries. A commercial tenant, Dilon
Technologies, continued its long-time presence
in the Applied Research Center.

Newport News Economic/Industrial Development Authority
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Greater Oyster Point
Educational & Workforce Development Initiatives
Stratford University
The EDA proudly welcomed Stratford University
into 66,000 square feet within the former Value City
building in Newport Square
Shopping Center. Stratford’s
completion in Fall 2012
transformed long-vacant space
into a workforce training and
education center that will enroll
over 1,000 students in certificate
and degree programs ranging in culinary arts,
healthcare, information technology and business
management. Stratford has made a multi-million
dollar investment in state-of-the-art facilities and
boosts local employment with more than 130
campus educators, faculty and staff.
University of Virginia & Virginia Tech
The EDA proudly welcomes the University of
Virginia and Virginia Tech’s joint educational center

into Newport News as buildout continues for
classrooms and offices in over 8,200 square feet of
leased space at 600 Thimble Shoals Boulevard in
Oyster Point. EDA staff began engaging university
officials in 2011 to attract their planned Peninsula
presence into Newport News, resulting in the EDA
Board authorizing in July 2012 a performance
incentive agreement to help fund a portion of
the conversion of much of the existing business
office space into classrooms. This educational and
workforce development boost to our local economy
will introduce currently unavailable professional
certificate programs, as well as graduate and
undergraduate degree programs in engineering,
materials sciences, IT, education and management
to professionals in those fields. Customized contract
educational services to businesses, government,
military and educators will also be offered when
the center opens in early 2013.

Southeast redevelopment
Brooks Crossing
In November 2012, the apt new name of the
Southeast Commerce Center project, Brooks
Crossing, was disclosed, as City Council was
provided an update on this important project in
the Southeast Community. Currently, the project
encompasses approximately 29 acres, and
proposed uses for the first phase of the project
include retail and office space, a medical services
facility, a financial institution, a convenience store
with gas pumps and the Newport News Police
Department’s South Precinct. The EDA has been
working with the Developer, Southeast Commerce
(continued)
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Southeast redevelopment
(continued)
Center Associates, LLC (SECCA) on advancing conceptual master planning, traffic impact analysis, preliminary
rezoning, implementation strategies and negotiation of terms and conditions of a development agreement
and most importantly, identification and pursuit of prospective stakeholder tenants, including a grocery
store. The City, EDA, Aaron Brooks and Armada Hoffler Development Company worked diligently, despite the
economic conditions of 2012, to bring this high-quality, mixed-use development to fruition, having a goal
of generating economic activity and positively furthering the revitalization of the Southeast Community.
Everyone looks eagerly to 2013 to see on-site activity commence.

Jefferson Avenue Utilities
Relocation & Streetscape Project
The Jefferson Avenue Streetscape construction
was awarded to Denbigh Construction in April
2012 and the 18-month construction period
commenced in June. The streetscape project from
Dr. Martin Luther King, Jr. Plaza at 25th Street to
36th Street follows the undergrounding of all
overhead utilities along the corridor, and will
beautify lower Jefferson Avenue, providing new
curb, gutter, paving and markings with designated
on-street parking, wide and landscaped sidewalks,
stamped concrete crosswalks, street trees,
decorative signal and light poles and attractive
street furniture. The utility undergrounding and
streetscaping will significantly complement
development being advanced in the area.

In Progress

Before

Newport News Economic/Industrial Development Authority
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Southeast redevelopment
NNRHA Activities
The Newport News Redevelopment and Housing Authority (NNRHA) has been a vital partner to the City and
the EDA in achieving the redevelopment goals of the Southeast Community. NNRHA housing projects along
Jefferson Avenue and in its immediate vicinity will enhance the streetscape and Brooks Crossing projects and
help return the commercial corridor to a bustling area for living, working, dining and shopping.

Jefferson Brookville Apartments
Jefferson Avenue & 28th Street
NNRHA is teamed with The
Landmark Group, a skilled designbuild firm with extensive historic
preservation and infill experience.
During 2012, the NNRHA applied
for and received approval for
Low Income Housing Tax Credits
(LIHTC) for this ambitious
housing project along Jefferson
Avenue which will provide 50
one-, two- and three-bedroom
apartments, many of which will be
adaptive reuse of existing historic
structures including the Mesic
Building on Jefferson Avenue and
the former school building at
815 28th Street. Construction is
estimated to begin March 2013 for
a 12-month construction period.
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The Roam Building Renovation
2713 Jefferson Avenue
The 100-year-old Roam Building
sits prominently along Jefferson
Avenue at 28th Street. As one
of the few remaining original
structures along Jefferson
Avenue, the Roam Building
evokes memories of a time
when the corridor was the lively
center of shopping, dining and
entertainment for this large
community. With the planning
and design complete in 2012,
construction has begun to
transform this 11,000-squarefoot building into 14 modern
residential units.

New Homes in Madison Heights
Neighborhood
25th – 28th Street Blocks
of Jefferson Avenue
The NNRHA has been building
houses in the Madison Heights
neighborhood for the last 15
years, acquiring and demolishing
older homes and building new
houses for first-time home buyers.
The program, called HOMEbuilder,
has produced over 110 new
houses in Madison Heights. The
NNRHA recently contracted with
architects to develop new home
designs to be built in the Madison
Heights neighborhood, the first of
which were built in 2012. These
new designs match the style,
charm and craftsmanship of the
older homes prevalent in the
Southeast Community. The houses
are also designed to be affordable,
easy to maintain and energy
efficient. Each design is “Earth
Craft” certified.
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Upper warwick corridor
Voluntary Acquisition Strategy
The EDA embarked upon the implementation of a voluntary acquisition
strategy along the vital commercial Upper Warwick Corridor from Menchville
Road to Fort Eustis Boulevard. Three adjacent properties, which included two
obsolete buildings facing Warwick Boulevard, were acquired. Demolition of
these structures not only improves the aesthetic aspect of Warwick Boulevard,
but creates a developable economic opportunity site – both major goals
of the voluntary acquisition program.

Demolished

Demolition Pending

Mast Arm Conversions
An effective way of improving the aesthetics of a roadway is to remove
unsightly overhead wires crossing travel lanes for signals and utilities.
The City has targeted the Upper Warwick Corridor for a mast arm conversion
project, which greatly improves the appearance of the corridor by
undergrounding utilities at signalized intersections and converting signals
currently suspended on span wire to mast arms. Each intersection converted
to mast arm signals has its unsightly overhead utility wiring relocated below
ground, resulting in a neat and orderly aesthetic that also enhances safety.
Recently converted intersections include the signal at Warwick Boulevard
and the Big K-Mart entrance near Denbigh Boulevard and the signal at
Warwick and Mercer Lane, near the new Stoney Run Recreation Center. Of the
22 signals between Industrial Park Drive to the north and Oyster Point Road
to the south, 17 have been converted to mast arm, and the remaining five
will be converted within the next few years as funding becomes available.

Beautification
Warwick Boulevard’s northern stretch is a four-lane divided arterial divided by
a large grassy median which transects some of the City’s largest residential
neighborhoods. The roadway provides a unique boulevard aesthetic and
fosters a friendly, community-oriented commercial environment. Recent efforts
by the City to enhance Upper Warwick Boulevard’s natural appeal has resulted
in the planting of over 200 trees within the medians and constructing two
colorfully planted berms at Bland Boulevard and Atkinson Way intersections.

Newport News Economic/Industrial Development Authority
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Oakland Industrial Park
High Liner Foods
High Liner Foods acquired Icelandic USA in
December 2011. Staff worked diligently with
High Liner in 2012, as the company pursued
growth opportunities.

Innovated Machine
Bryant Equipment LLC, is a subsidiary of Innovated
Machine & Tool Co., Inc., and set up to purchase
and lease equipment to Innovated. Over the last
12 months, Innovated has expanded its equipment
to include a new automated powder coating line,
spray booths and a metal punching machine. This
will create up to 50-60% in new capacity and
efficiencies for Innovated. The investment of

approximately $1.6 million in equipment within the
last year was possible with the assistance of local
banks, the SBA and the IDA-supported Newport
News Capital Fund Loan Program.

Newport News Industrial
Newport News Industrial, located at 182
Enterprise Drive, a subsidiary of Huntington
Ingalls Industries, chose to keep a major corporate
expansion program completely within Newport
News by relocating its Oakland operation into
the former Muller Martini facility in Oyster Point
(11850 Jefferson Avenue), and ramping up with
the new machinery and additional space at its
Oakland facility in order to start new, large-scale
fabrications under contract with the energy
industry. Approximately $9.7 million in building and
equipment investments, including a 30,000-squarefoot building expansion and a new overhead
crane, together with over 85 new jobs, make this
an important economic development project. The
associated expansion benefit is the movement of
all NNI’s existing Oakland operations, with 180 jobs
and $1.9 million in new investments, to the former
Muller Martini building. Enterprise Zone incentives
helped keep this project in Newport News.

Patrick henry corridor
Continental Automotive Systems
In October, the EDA restructured its Virginia
Enterprise Zone Expansion Relocation Cost
Reduction Incentive Agreement with Continental
Automotive Systems to recognize that despite
continuing to feel the effects of the automotive
industry’s downturn and recession, Continental
made a significant capital investment in
machinery and tools while maintaining
stable employment levels.
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Business retention
Business Appreciation BBQ & Golf
Weather challenges turned the Annual Business
Appreciation Barbeque & Golf into two events
this year, and the EDA/IDA was able to bring
together over 300 business, community and City
representatives, and thank our businesses
for their contributions to Newport News.

Business Roundtables
Each year business retention activities focus on
helping existing Newport News companies by
making them aware of incentive opportunities,
providing assistance with city and state processes
and putting them in touch with the resources
they need to grow their businesses. This year’s
efforts included traditional one-on-one meetings
with business owners, attendance at business
association monthly meetings and special events,
and business outreach events in conjunction with
the Virginia Department of Business Assistance.
As an example, an Oakland Industrial Park
roundtable was held in October. Virginia
Department of Transportation representatives
and City staff provided an update to the group.

Fantastic 50
Several growing companies with headquarters
in Newport News were named to the Virginia
Chamber of Commerce “Virginia’s Fantastic 50”
list this year. BOSH Global Services, Insignia
Technology Services, RAND Enterprises and
Spectrum, were all recognized as some of the
fastest-growing companies in Virginia.
Five Newport News companies were recognized
on a national scale for their growth last year.
Team Henry Enterprises, BOSH Global Services,
Spectrum, Peninsula Cleaning Service and Alliance
Solutions Group made this year’s Inc. 500/5000 list
of high-growth companies in the United States.

Newport News Economic/Industrial Development Authority
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Toby Keith’s I Love This Bar & Grill in City Center

Business incentives
Tourism Zones
Virginia is for lovers and so is Newport News. On February 14th, the City created four Tourism Zones
throughout the City. Eligible tourism-related businesses, whether expanding or new to the City, can qualify
for incentives under this new program. Interested tourism-related businesses can contact the Department
of Development for more information.
Two projects were approved under the Tourism Zone Incentive Program in 2012.
n

n

Second Street Bistro will be reopening its newly redesigned and renovated location in the
Victory Crossing Shopping Center near Kiln Creek.
The City Center at Oyster Point Entertainment District project is well under way. In addition to
Toby Keith’s I Love This Bar & Grill and Tucanos Brazilian Grill, Paragon Theaters and a destination
restaurant will further expand the dining and entertainment options of City Center.

Façade Improvement Grant Program
In the Spring, the EDA launched the Façade Improvement Grant (FIG) Program with an initial commitment
of $300,000. The FIG Program was designed to restore, sustain and improve commercial properties located
within Newport News by providing matching funds toward eligible façade improvements. Since inception, the
FIG Program has benefited 26 properties City-wide by providing over $500,000 in funding to Newport News
property owners and businesses. This public funding has leveraged over $2.8 million in private investment.

Newport News Economic/Industrial Development Authority
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Business incentives
Virginia Enterprise Zone Program
Last year, Newport News businesses benefited from a total of 29 Virginia Enterprise Zone (VEZ) incentives,
which totaled over $2.2 million, representing 16% of the total incentive funds paid throughout Virginia.
State and local incentives enabled over $152 million in real estate and
machinery and tools capital investment within the City. Once again, Newport
News maximized utilization of the VEZ program and ranked second in usage
in the Commonwealth.
Additionally, EDA staff successfully attained a boundary amendment to
Enterprise Zone #1-A to include developable land and buildings included within
Air Commerce Park and to remove acreage from the zone that was ineligible
to receive any state and local incentives, increasing the zone’s overall utility.

Collaborative efforts
Walmart - Newmarket
Infrastructure Enhancement
Building, site and traffic-related offsite improvements
continued on schedule in 2012 under general
contractor KBS, with the grand opening for the new
156,000-square-foot Walmart anticipated in early
2013. The project has been a partnership between
Wal-Mart Stores East, LP, the EDA and the City,
formalized by a Contribution Agreement between
the EDA that provides $250,000 in City funding
for general transportation infrastructure safety
improvements in anticipation of the store generating
more than 700 vehicle trips per hour on Jefferson
and Mercury. As part of the agreement, Walmart
is responsible for constructing a new driveway
entrance from Morris Drive into the Newmarket
Plaza retail development opposite Walmart due
to the safety-related closure of a median break on
Jefferson, as well as undertaking the relocation of the
Eagle’s Nest Learning Center day care facility into a
neighboring building on Morris Drive to make room
for the driveway. The EDA assisted this by entering
into an agreement to convey a vacant parcel next to
the relocated day care, 606 Morris Drive, to Eagle’s
Nest for use as a driveway to the day care which is
needed to meet code requirements for parking.
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Collaborative efforts
Newport News Public Art Foundation
The EDA/IDA continued to coordinate with the Newport
News Public Art Foundation’s work to help make Newport
News an appealing place to live, work and visit by placing
world-class art in high-visibility public areas around the City.
Among the relevant 2012 accomplishments:
The installation of Richard Hunt’s Build a Dream was featured
in “Art, development go hand in hand in Newport News,” the
cover story of the January-February issue of Virginia Town &
City, published by the Virginia Municipal League. The article
used the inclusion of a work by one of America’s foremost
sculptors in an urban revitalization project to examine what
the City’s commitment to public art says “about the strategic
and aesthetic sensibility of Newport News’ economic
development efforts.”
The stunning and iconic Handshake by Gunther Stilling,
destined for the traffic roundabout at City Center,
was commissioned, cast and finished in a foundry,
and shipped, ready for installation in early 2013.
Time, by award-winning
sculptor Lee Tribe, was
readied to be installed in the
median of Warwick Boulevard
at the entrance to Peninsula
Memorial Park.
Work to inform residents and
encourage them to enjoy the
art around them continued
with two sculptors, Lee Tribe
and María Gamundí, coming to Newport News for events
at which members of the community could meet the artists
and learn about their work. In addition, the Foundation
mailed to thousands of local residents visually striking
communications pieces “telling the story” of existing
and arriving art.
Because public art represents a unique cultural resource
for many children in Newport News, two sculptors whose
work will be installed visited City schools and Christopher
Newport University, offering students a rare opportunity
to meet and talk with working, eminent artists.
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Collaborative efforts
Sister Cities of Newport News
Sister Cities of Newport News (SCNN), a non-profit
affiliate of Sister Cities International, plays a role
in supporting long-term community partnerships
through reciprocal educational and professional
exchange programs which foster friendships and
learning. The EDA/IDA maintains an ex-officio
position on the Sister Cities Board of Directors.
Taizhou, China
SCNN sent a delegation to Taizhou, China in
March of 2012. The trip included the 2012 China
International Import Expo. The goal of the trip was
to promote business development and networking.
The EDA/IDA Chair attended with the delegation,
met with several business owners and promoted
Newport News as an ideal location for business
location and expansion.

Neyagawa, Japan
Newport News’ first Sister City,
Neyagawa, in Osaka Prefecture,
marked the 30th Anniversary
of the relationship by hosting a
delegation of thirteen citizens,
including delegation leader
Councilwoman Sharon Scott, for a seven-day stay in
October 2012. EDA staffer Chris Morello provided
logistical and language support to the delegation,
and gave a presentation featuring Newport News
economic development and tourism highlights
to government, education and business leaders.
Fostering ongoing relationships and trust, such
exchanges help promote the City as welcoming to
international business and are complementary to
our relationship with Japanese firms such as Canon.

Newport News Green Foundation
The EDA/IDA continued its policy of supporting the mission of the Green Foundation, both through
financial contributions and staff support. The mission of the Green Foundation is to promote the creation
and preservation of green space throughout the City of Newport News through advocacy, acquisition and
assistance to others in order to make Newport News a more visually attractive place to live, work and play.
The Green Foundation has acquired 26.03 acres of land, consisting of 27 parcels, geographically located
throughout the City, along the major commercial corridors.
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Airport Development and Air Service Enhancement
The Peninsula Airport Commission (PAC) continued
to work as a partner with the Authority through
marketing and business attraction activities,
site visits to the Air Commerce Park and other
airport-related developments at Newport News/
Williamsburg International Airport.
The Regional Air Service Enhancement Committee
(RAISE) continued with its established support
from each Peninsula locality to encourage
desirable new air service to the region.
In conjunction with the Peninsula Airport
Commission, RAISE continued to pursue air
service opportunities, with the EDA serving
as its fiscal agent.
Staff worked with Howell Creative Group,
to launch a newly-redesigned kiosk at the
Airport to illustrate the Where Great Things
Are Happening brand.

In March, the EDA, in collaboration with RAISE
and the Newport News/Williamsburg International
Airport (PHF), applied for a grant from the Virginia
Tourism Corporation’s Marketing Leverage Grant
Program. The funds were used in an advertising
campaign in the Denver, Colorado, market. Its
purpose was to increase awareness about the
expansion of the Frontier service from the
Newport News/Williamsburg International Airport
(PHF) to full seven-day-a-week service. The
collaborative group was successful in securing
a $25,000 grant from the VTC to support the
marketing endeavors.
Private sector support will be instrumental in
bolstering the continued success of the Airport
moving forward.

PEOPLExpress™ announced its intention to start
a new airline, headquartered in Newport News,
to serve the eastern seaboard. The City, EDA,
Commonwealth and PAC worked closely with
the company to provide opportunities to
facilitate success.

Newport News Economic/Industrial Development Authority
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Marketing activities
Collaborative
efforts
Peninsula Council for Workforce Development
The mission of the
Peninsula Council
for Workforce
Development (PCFWD)
is to provide human
capital solutions through creative funding
strategies and partnerships that keep our
region globally competitive and economically
strong. It is the vision of the PCFWD that all
Greater Peninsula businesses have access to
world-class workforce talent.
In addition to managing Peninsula Worklink
One-Stop Career Centers, the PCFWD also operates
successful and innovative skill development
programs for secondary and post-secondary
students through its Youth Career Café locations
in Newport News, Hampton and Williamsburg.

Awards
Matthew James, PCFWD president and CEO and
a member of the Virginia House of Delegates,
received the Economic Competitiveness Award
from the Virginia Chamber of Commerce. James
was honored for supporting pro-business issues
in the General Assembly that strengthen Virginia’s
economy, create jobs and keep the Commonwealth
as the best state in the nation for business. He
was also awarded the 2012 Cardinal Award by the
Virginia Economic Developers Association (VEDA).
The Cardinal Award is the most prestigious award
bestowed by VEDA, and recognizes leadership in
the field of economic development, outstanding
professional accomplishments and exceptional
service to the organization.

Marketing activities
Hampton Roads Economic Development Alliance Participation
The EDA/IDA continued to support staff participation in marketing activities with the Hampton Roads
Economic Development Alliance (HREDA), proactively recruiting new businesses to the region.
In 2012, staff participated in outreach efforts with HREDA in targeted and aggressive, pro-active marketing
recruitment, including the following activities:
n

n

n

n
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Marketing missions to call on both domestic and international business
prospects, which included representation from the Virginia Economic
Development Partnership, targeting professional office users, aerospace/
aviation, shipbuilding, heavy equipment and manufacturing industries;
Quarterly breakfast presentations to the Virginia Economic Development
Partnership staff in Richmond;
Co-sponsorship of the Modeling & Simulation World Conference (MODSIM)
in Hampton, Virginia; and
The EDA Secretary/Treasurer served as liaison to the Virginia Economic Development Partnership for the
Hampton Roads region to develop a plan to assist existing Virginia companies in their growth plans and
to develop a new business attraction strategy relative to existing businesses.
2012 Annual Report

Marketing activities
Small Business Events and Outreach
EDA staff participated in several business
development events, including the 7 Cities in
7 Months Business Series, Peninsula Chamber
of Commerce Business Safari, START! Peninsula
entrepreneur conference and the Think BIG
Hampton Roads small business conference.
Tailored presentations were also given to a
number of community and civic organizations
around the City and to companies visiting
the area in search of expansion and
relocation opportunities.
EDA staff continued to market business assistance
and loan programs by participating in numerous
speaking engagements throughout the community,
to include individual meetings with bank loan
officers on the Peninsula, Hampton Roads Business
Development Series sponsored by the Hampton
Roads Messenger, and the Small Business
Development Center (SBDC) Veterans
and Women’s Conference.
Staff supported and offered business technical
assistance for Newport News citizens through
its partnership with the Commonwealth’s Small
Business Development Center, and facilitated
approval of multiple providers of the e-Commerce
grant program for website development for
small businesses.
EDA staff facilitated approval of three Newport
News Capital Fund loans (totaling $776,500),
one Peninsula Revolving Loan Fund loan
($450,000) and one Newport News Urban
Development Action Grant loan ($325,000).

Newport News Economic/Industrial Development Authority
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Hollydazzle at City Center

Belmont Apartments at City Center

New Virginia Company Bank at City Center
Fountain Plaza One at City Center
One City Center

City Center
24 at Oyster Point
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Financial report
EDA/IDA Financial Highlights
for Fiscal Year July 1, 2011 to
June 30, 2012
On August 31, 2011, the Industrial Development
Authority, Huntington Ingalls Incorporated,
Armada Hoffler and the Commonwealth of Virginia
signed an Amended and Restated Memorandum
of Understanding for the Advanced Shipbuilding
Training Facility Grant Program. The Project is a
significant mixed-use redevelopment in the City’s
traditional Downtown. It will include a state-ofthe-art 88,740 square-foot Apprentice School
with approximately 197 apprentice and workforce
housing units, 38,000 square feet of retail and
a 382-space parking garage in a campus-like
setting. A development agreement has been
entered into with Washington Avenue Associates,
LLC, an affiliate of Armada Hoffler Development
Company. A Parking Lease Agreement for the
lease of the 382-space parking garage and 91
spaces of surface parking was entered into by
the Industrial Development Authority (IDA) with
Washington Avenue Garage, LLC, an affiliate entity
of the developer on February 29, 2012. Additional
documents such as a parking license agreement
and other necessary documents required to
complete this Project were also executed on
this date.
In September 2011, the City of Newport News
appropriated $1 million for the Economic
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Development Authority (EDA) to implement a
voluntary acquisition strategy along the Upper
Warwick Corridor in the northwest area of the City.
As of June 30, 2012, the EDA had purchased one
property in the amount of $43,817.
In January 2012, the City transferred to the
Authorities approximately $1.9 million for the
payoff of the Oriana Road note financed through
Old Point National Bank.
In June 2012, Newport News Public Schools
(NNPS) notified the Authority that it would like
to exercise its option to purchase the Hidenwood
Medical Center and terminate its direct financing
lease with the IDA. NNPS paid the IDA $617,582,
the balance due on the three Hidenwood notes at
Old Point National Bank. The Authorities paid off
the balance due of these three notes at the end of
June 2012 and is conveying the property to NNPS.

Overview of the
Financial Statements
The Authorities are component units of the City
of Newport News, Virginia. Component units
are other governmental units over which the
City (the City Council, acting as a group) can
exercise influence and/or may be obligated to
provide financial support. Component units of the
City are presented as a separate column in the
government-wide financial statements of the City.  
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Summary of Financial Statements
The following table reflects the condensed net assets of the Authorities:

Authorities’ Net Assets
For the years ended June 30, 2012, 2011 and 2010
(in millions)
2012
Current and other assets
Capital assets, net

$

Total assets
Current and other liabilities
Long-term liabilities

$

228.25
$

Total liabilities

10.24
127.67

Invested in capital assets,
net of related debt
Restricted
Unrestricted

$

Total Net Assets

$

58.54

$

$

10.68
138.44

$

58.31

$

81.74

19.83
152.66
172.49

$

49.76
11.58
7.90

13.07
10.36
$

70.52
171.21
241.73

149.12

16.90
14.90
90.34

60.10
170.76
230.86

137.91

Total net assets of the Authorities increased
to $90.34 million as of June 30, 2012, and to
$81.74 million as of June 30, 2011. Approximately
$16.90 million in fiscal year 2012 and $13.07
million in fiscal year 2011 of those net assets
are restricted as to the purposes for which they
may be used. The Authorities’ current and other
assets included $5.15 million in June 2010 due
from the Commonwealth of Virginia for payment
of the tax-exempt Industrial Revenue Bond
issued to finance the Herbert H. Bateman Virginia
Advanced Shipbuilding and Carrier Integration
Center project (VASCIC). The corresponding debt
outstanding is included in bonds payable in
that year. In September 2010, the final payment
from the Commonwealth was received and the
corresponding debt outstanding was paid.
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61.19
167.06

2010

2011

$

69.24

Herbert H. Bateman
Virginia Advanced Shipbuilding
& Carrier Integration Center
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Capital Assets & Debt Administration
The following table shows the capital assets at year end:

Authorities’ Capital Assets
For the years ended June 30, 2012, 2011 and 2010
(net of depreciation, in millions)
2012
$

Buildings
Improvements, machinery and equipment

183.48

$

184.64

$

164.54

14.05

13.88

2.54

2.54

2.54

Construction in Progress

Total

$

2010

14.19

Infrastructure
Accumulated deprecation

2011

7.54

5.38

21.95

(40.60)

(35.85)

(31.70)

167.06

$

170.76

$

171.21

At the end of 2012, the Authorities had $167.06 million invested in capital assets. During the year,
Construction in Progress increased by $2.07 million and Buildings decreased by $1.16 million due
to a reclassification of the land allocated to the Rouse Tower site.
The following table summarizes debt outstanding:

Authorities’ Outstanding Debt
For the years ended June 30, 2012, 2011 and 2010
(in millions)
2012
Industrial Revenue Bond - IDA

$

Industrial Revenue Bond - EDA

8.93

2011
$

10.41

2010
$

26.33

105.30

112.55

118.82

0.57

0.61

0.67

Bond Premiums (Discounts)
Notes payable

2.00

3.95

4.23

Interest Rate Swap fair value

5.14

5.51

6.53

Total

$

121.94

$

133.04

$

156.59

As of year end, the Authorities had $116.80 million of debt outstanding in bonds and notes payable.
During the year ending June 20, 2012, Newport News Public Schools elected to exercise their option to
purchase the Hidenwood Medical Center Building from the Authorities, terminating their lease and paying off
the corresponding EDA outstanding debt on the building in the amount of $617,582. In addition, during the
year, the Oriana Road note was paid with a corresponding transfer in from the City of $1.9 million.
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In Summary
This financial report is designed to provide our
citizens, taxpayers, bondholders and creditors with
a general overview of the Authorities’ finances
and to demonstrate the Authorities’ accountability
for the money it receives. If you have questions
about this report or need additional financial
information, contact the Secretary/Treasurer,
or Financial Services Administrator at (757)
926-8428 of the Authorities, c/o Department of
Development, 2400 Washington Avenue, 3rd Floor,
Newport News, Virginia 23607.

Recognition
Florence G. Kingston
We congratulate Florence G. Kingston, Director
of Development, City of Newport News for being
named a 2012 Honoree in the “Top 25 Women in
Business Achievement Awards.”
Thank you for your hard work and dedication to
our City, and for making Newport News a place
Where Great Things are Happening.
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Middle Ground Boulevard Expansion

Construction of the Minnesota SSN 783

Stratford University’s Newport News Campus
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