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Mission and Board of Directors
Economic and Industrial Development Authorities:

The core mission of the Newport News Economic and Industrial Development Authorities is to grow and
diversify the tax and employment base of the City of Newport News.

Alonzo R. Bell, Jr., CCIM

2011 Chair. Member of the Board since 2007.
Mr. Bell is the founder and principal broker of Randolph Real Estate
Services Company, LLC, and has over twenty years of experience in
commercial real estate brokerage.

Arthur P. Henderson, Jr.

2011 Board of Directors

2011 Vice-Chair. Member of the Board since 2006.
Mr. Henderson is a retired business executive, former CFO with
Noland Company, a leading wholesale distributor of plumbing,
mechanical and electrical supplies. Mr. Henderson is also a Certified
Public Accountant.

Evan L. Curbeam

Alonzo R. Bell, Jr.

Arthur P. Henderson, Jr.

Member of the Board since 2011.
Mr. Curbeam is Commercial Banking Manager and Executive Vice
President of Virginia Company Bank, a full-service, communityfocused bank founded in 2005 by business and community leaders
in Newport News.

Wendy C. Drucker

Member of the Board since 2008.
Ms. Drucker is Managing Director of Drucker & Falk, LLC, which
specializes in multifamily, commercial and senior real estate.
Headquartered in Newport News, Drucker & Falk operates in the
Mid-Atlantic and Southeast regions of the United States.
Evan L. Curbeam

Wendy C. Drucker

Cary B. Epes

Member of the Board since 2010.
Mr. Epes is a retired banking executive, formerly of Old Point
National Bank, which has offices throughout Hampton Roads.

Thomas P. Herbert, P.E.

Cary B. Epes

Thomas P. Herbert

Member of the Board since 2009.
Mr. Herbert is the Director of Business Development for MMM
Design Group, a firm providing architectural and engineering
consulting services for a variety of private, municipal, institutional
and federal clients across Virginia and around the world.

C. Gary Minter

C. Gary Minter

Member of the Board since 2010.
Mr. Minter is President of POMOCO Lincoln Mercury and Vice
President of POMOCO Auto Group, which has locations on the
Peninsula and in Smithfield.

Neil A. Morgan, City Manager (ex officio)
Florence G. Kingston, Secretary/Treasurer (ex officio)
Cherry Lee Croushore, Assistant Secretary
Sharon D. Baker, Recording Secretary
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Raymond H. Suttle, Jr., Esquire, Legal Counsel
Conway H. Sheild, III, Esquire, Legal Counsel
Ralph M. Goldstein, Esquire, Legal Counsel

A Message from the Chair

February 14, 2012
Resilience is a powerful concept. Merriam-Webster defines it as the “ability to recover from or adjust easily to misfortune
or change.” As the nation’s economy continues to be challenged, the Economic and Industrial Development Authorities
(EDA/IDA) remained resilient in 2011 in fostering an atmosphere favorable for business attraction, retention and growth
in the City of Newport News.
The year 2011 was a year for nurturing relationships. The City benefitted from Northrop
Grumman’s spin-off of its shipbuilding division with the creation of Huntington Ingalls
Industries, Inc. (HII). The firm had many options for a corporate headquarters location,
and chose Newport News. The headquarters location of the Herbert H. Bateman Virginia
Advanced Shipbuilding and Carrier Integration Center (VASCIC) in downtown Newport
News reflects HII’s appreciation of the region’s rich history of shipbuilding, exceptionallyskilled workforce, quality of life and business-friendly environment. The IDA, HII,
Commonwealth of Virginia and Armada/Hoffler Development Company achieved significant
progress, along with the City, toward the development of a new state-of-the-art Apprentice
School and high-quality, mixed-use project. The project will bring to the Downtown, a
campus-like setting for the Apprentice School, as well as residential, parking and retail offerings for students, shipyard
workers and the general public, resulting in new tax revenue, economic activity and a more vibrant Downtown.
Revitalization has transformed the visible landscape of the Southeast Community. Undergrounding of overhead utility
lines, construction of the Dr. Martin Luther King, Jr. Plaza, dedication of the world-renowned Richard Hunt
Build a Dream sculpture and the acquisition and demolition of Peddler’s Village are just a few of the efforts celebrated
in 2011, complementing the efforts of the Newport News Redevelopment and Housing Authority (NNRHA). The EDA
also continued to advance, in collaboration with Southeast Commerce Center Associates, LLC, a high-quality, mixed-use
development planned for the Southeast Commerce Center site.
The EDA, valuing its connection to its corporate citizens, worked to ensure that companies had the support and necessary
infrastructure in which to thrive. To that end, the EDA led the coordination of funding and approval of $3 million in
contracts as a part of the $5 million Canon Virginia Expansion Transportation Partnership Opportunity Fund (TPOF)
Grant, administered by the Virginia Department of Transportation. Road projects under the TPOF Grant improved traffic
flow and access to the Canon Virginia facility as well as the greater Oyster Point Central Business District (CBD).
Master plan development for the future of the Oyster Point CBD continued with its private sector partners, as the EDA
maintained its vital stewardship role in the ongoing evolution of the premier economic center of the Virginia Peninsula
and endeavored to be leaders in the sustainable development of the CBD. This team continued to work toward establishing
Oyster Point CBD as the first LEED-certified neighborhood in Newport News, Hampton Roads and Southeastern Virginia.
The EDA/IDA continued to show a strong commitment to the revitalization of the northern portion of the City. The
IDA welcomed the completion of Icelandic USA’s 87,000 square-foot expansion of its headquarters in Oakland Industrial
Park. The Authorities initiated implementation of City Council’s Upper Warwick Corridor strategic priority to acquire
and assemble blighted and underutilized properties in the commercial corridor, with the goal of creating opportunities for
higher-use development in the future.
Our Business Retention Program remains strong. Over 150 businesses were personally visited by EDA staff in 2011. We
increased our outreach efforts through workshops and activities in partnership with Virginia’s Department of Business
Assistance, Department of Minority Business Enterprise, Small Business Financing Authority and our allies.
The City of Newport News continues to demonstrate vital leadership, supporting an environment Where Great Things Are
Happening!
Sincerely,

Arthur P. Henderson, Jr., 2012 Chair
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Committees & Staff
DESIGN REVIEW COMMITTEE
Thomas P. Herbert, Chair
Alonzo R. Bell, Jr.
Cary B. Epes
Mike Carpenter, Icelandic USA
Rob Mann, AES Consulting Engineers
Teresa Nettles, Thalhimer Commercial Real Estate
Don Ragland, Jr., New Horizons Regional Education Center
Neil Rogers, Ferguson Enterprises
Beth Smith, Atlantic Financial Services
Sylvia Weinstein, Oyster Pointer
Mike Dallas, Jefferson Lab (Advisory Member)
Ted Kitchens, Newport News/Williamsburg International Airport (Advisory Member)

MARKETING
Wendy C. Drucker, Chair
Thomas P. Herbert
C. Gary Minter
Mary Aldrich, Witt Mares Certified Public Accountants and Consultants
Don Blankenship, Retired
Faye Gargiulo, Riverside Health System
Gary Hunter, Langley Federal Credit Union
Senator John Miller, Virginia General Assembly

PARKING
Cary B. Epes, Chair
Evan L. Curbeam
Arthur P. Henderson, Jr.
John Lunsford, SunTrust Bank, Retired
Jim MacDougall, MacPaint, Ltd.
Gene Soud, Retired
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Committees & Staff (cont’d)
EXECUTIVE COMMITTEE
Arthur P. Henderson, Jr., Chair
Alonzo R. Bell, Jr.
Thomas P. Herbert
C. Gary Minter

REVOLVING LOAN FUND
Evan L. Curbeam, Chair
Wendy C. Drucker
Cary B. Epes
Susan Harris, TowneBank
Howard Manly, Retired

SOUTH NEWPORT NEWS
C. Gary Minter, Chair
Alonzo R. Bell, Jr.
Evan L. Curbeam
Effie Ashe, Retired
Carl Burt, Retired
Richard Coleman, An Achievable Dream Academy, Retired
Mike Powell, Canon Virginia, Inc.
Bud Ramey, Riverside Health System
Troy Smith, Jr., Smith Brothers Enterprises

SPECIAL PURPOSE COMMITTEE APPOINTMENTS
Arthur P. Henderson, Jr., Workforce Investment Board and Sister Cities of Newport News
Thomas P. Herbert, Conference Center Marketing (Chair) and Regional Air Service Development Committee
Cary B. Epes, Community Development Block Grant Committee
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Staff Support To EDA/IDA
Neil A. Morgan
Florence G. Kingston

City Manager
Director of Development (Also EDA/IDA Secretary/Treasurer)

Carol U. Meredith

Assistant Director

Sam J. Workman

Assistant Director

Cherry Lee Croushore
N. Douglas Winstead

Manager of Development (Also EDA/IDA Assistant Secretary)
Manager of Special Development Projects

Zoe M. Lumpkin, CPA

Financial Services Administrator

Christopher A. Morello

Administrator of Development Projects

Joy E. Robison

Senior Project Coordinator

Marc A. Rodgers

Senior Project Coordinator

Bryan C. Witt

Senior Project Coordinator

Tricia F. Wilson

Business Development Specialist

Matt Johnson

Business Retention Coordinator

Meisha Q. Holmes

Economic Analyst

Lauren K. Schultis

Former Economic Analyst

Robin N. Boyd
Jared W. Midkiff
Doreen P. Kopacz
Andrew S. Wilks
Travis C. Fisher
Sherry D. Wright
Sharon D. Baker
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Marketing Coordinator
Marketing and Development Coordinator
Port Development Administrator
Property Manager
Real Estate Coordinator
Administrative Coordinator
Senior Administrative Assistant (Also EDA/IDA Recording Secretary)

Recognition
2010 DEAL OF THE YEAR, GOLD AWARD,
DEVELOPMENT CATEGORY
HAMPTON ROADS ASSOCIATION FOR
COMMERCIAL REAL ESTATE
~ February 2011 ~
The Hampton Roads Association for Commercial
Real Estate (HRACRE) Deals of the Year Awards
recognized Homeport Hampton Roads for its
Navy housing developments for junior enlisted personnel
in Newport News and Norfolk.
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Downtown Newport News
HUNTINGTON INGALLS INDUSTRIES
CORPORATE HEADQUARTERS
• On April 1, 2011, Northrop Grumman Corporation
officially spun off its shipbuilding business, including
Newport News Shipbuilding, into Newport News-based
Huntington Ingalls Industries, Inc. The Fortune 500 firm is
based in Newport News and includes the 19,000-employee
Newport News shipyard as well as two major shipyards
employing 15,500 workers in the Gulf Coast area.
Newport News Shipbuilding is the nation’s sole maker of
nuclear-powered aircraft carriers and one of two U. S.
shipbuilding facilities to build nuclear submarines. The new corporate headquarters is located
in the Herbert H. Bateman, Virginia Advanced Shipbuilding and Carrier Integration Center
(VASCIC) building in Downtown.

NEWPORT NEWS SHIPBUILDING APPRENTICE SCHOOL
• In June 2011, the Newport News City Council adopted a resolution confirming the City’s
commitment to the Apprentice School Project, a significant mixed-use redevelopment project
in the City’s traditional Downtown. The Project includes a state-of-the-art 80,000 square-foot
Apprentice School, approximately 174 market-rate/affordable apprentice and workforce housing
units, 30,416 square feet of retail, an estimated 380-space parking garage and green area, in
a campus-like setting on an approximately 6-acre site. The Project is an approximately $72
million undertaking and represents a collaborative effort among the City, IDA, Armada Hoffler
Development Company, Huntington Ingalls Incorporated and the Commonwealth of Virginia.
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Downtown Newport News (cont’d)
• Since its inception in 1919, the world-renowned Apprentice School program has evolved
from its trade school roots to include fully-accredited business and engineering associate degree
tracks with transferable college credits. Its relocation from Shipyard property and expansion
into a campus setting in the traditional Downtown is aligned with this evolution and the latest
expression of collaboration between the Shipyard and the City, strengthening both by leveraging
funding from the Commonwealth’s Advanced Shipbuilding Training Grant Program. To provide
the framework and steps to implement the Project, in November 2011, the IDA approved the
Development agreement between the IDA and Washington Avenue Associates, L.L.C. (WAA),
an affiliate of Armada/Hoffler Development Company, solidifying the partnership through which
the community will gain increased tax revenues, a vibrant, revitalizing injection of retail and
live-learn-work opportunities, structured parking, and positive value impacts for both property
and lifestyle in the Downtown.
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Jefferson Center for Research and Technology
JEFFERSON LAB
• Development continued on the $310-million upgrade to the
Continuous Electron Beam Accelerator at the
Thomas Jefferson National Accelerator Facility (Jefferson
Lab). The upgrade is expected to be completed by 2015. In
2011, the Lab commenced construction on a 100,000 squarefoot laboratory & office, as well as a 96,000 square-foot
warehouse renovation, representing an investment of $73
million.

Photo Courtesy of Jefferson Lab

APPLIED RESEARCH CENTER
• The EDA continued to promote its Applied Research Center
to its technology and research-based companies.
Dilon Technologies renewed its commitment by signing a
two-year lease, effective September 2011. Black Labs also
renewed its lease for another one-year term, effective
November 2011.

Oakland Industrial Park
• During Fall 2011, Icelandic USA, Inc. completed an 87,000 square-foot expansion of its cold
storage and processing facilities at a cost in excess of $8 million. Icelandic continues to maintain
at least 395 full-time employees in Newport News. In December 2011, High Liner Foods
Incorporated (HLF) completed its acquisition of Icelandic
USA, Inc. for approximately $232.7 million. High Liner is
a publicly-traded Canadian company with annual revenues
in excess of $628 million and this acquisition positions it
to become the leading processor and marketer of prepared,
value-added frozen seafood products in North America.
High Liner-branded products are sold throughout the
United States, Canada and Mexico in most grocery and club
stores, restaurants and institutions and HLF is a major supplier of private label seafood products.
The long-term relationship between the IDA and this major international firm continues with
this expansion and acquisition.
• MDR Specialty Distribution chose to relocate to the former Pliant building in
Oakland Industrial Park. The move allowed the company to bring together in one facility,
employees and resources that were scattered among three separate facilities, with room for
growth.
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Oyster Point Central Business District
• Transportation improvements within Oyster Point continue under
the $5 million Canon Virginia Expansion Transportation Partnership
Opportunity Fund (TPOF) Grant administered by VDOT. Nearly
$3 million in design and construction contracts have been executed to
date. Construction of the second project at the intersection of
Oyster Point Road and Canon Boulevard was completed during the
summer, providing better traffic flow for vehicles traveling toward
Oyster Point Road and the Interstate from both Canon Boulevard and
Old Oyster Point Road by the addition of turn lanes and improved
signalization. Construction of the largest improvement project being implemented is underway
at Diligence Drive and Rock Landing Drive. Turn-lane and through-lane additions and
geometric improvements greatly improved conditions for rush hour traffic entering and exiting
the Oyster Point Central Business District at this busy intersection. Additional projects approved
under the TPOF grant include improvements to Old Oyster Point Road and a multipurpose
sidewalk along Canon Boulevard from Middle Ground Boulevard to Oyster Point Road.
• The IDA welcomed completion of construction
work on both Phase I and Phase II of
Interstate Professional Center, located at
41 Old Oyster Point Road and 99 Old Oyster
Point Road, respectively. Phase I included a
one-story, 33,000 square-foot office building
with condominium office units for sale. Phase
II included a two-story, 25,000 square-foot building which houses Strayer University’s new
Newport News location.
• Compass Pointe announced 100% occupancy of its 98,506
square-foot building at the intersection of Canon Boulevard and
Oyster Point Road.

• After purchasing the former Bionetics site at 11833 Canon
Boulevard, razing the aged office building and beginning site work
in 2010, Kotarides Developers completed initial site work, installed
foundations, and began steel and wood erection for the Belmont
luxury apartment complex. Scheduled to be complete by Winter
2012, the two four-story structures will feature 234 units with one-,
two- and three- bedroom choices for residents who choose to live in
the heart of the Peninsula’s premier mixed-use district.
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Oyster Point Central Business District (cont’d)
• The EDA and City Center were proud to welcome Kaufman & Canoles to the One City Center
Building, taking 10,500 square feet of fourth floor space. RK&K, an engineering firm, occupied
2,278 square feet of the last remaining leasable space in the Fountain Plaza Three building which
is owned by and serves as the corporate headquarters of Langley Federal Credit Union.
• In 2011, The Point at City Center outpaced regional condominium sales by
selling 10 units, bringing the total sold to 45 of the 54 units.
• The City Center Developer and its architectural and engineering team
worked with EDA staff, several City departments, EDA Design Review
Committee and EDA Board to advance design and land planning for the
next office building which will be constructed in the fourth quadrant.
• EDA staff continued work with LEED consultant H&A Architects &
Engineers on boundary line studies and prerequisite work to advance
the program toward meeting U.S. Green Building Council’s LEED for
Neighborhood Development certification.
• The EDA and City Center Developer worked closely with several new tenants scheduled
to open for business in 2012, including Toby Keith’s I Love This Bar and Grill,
Virginia Company Bank and Salad Creations. Virginia Company Bank purchased the
undeveloped acreage at the intersection of Merchants Walk and Thimble Shoals Boulevard to
create a drive-thru facility to complement the 14,000 square-foot retail condominium space
it purchased on the ground floor of The Point Condominium building to house its corporate
headquarters and City Center Branch.
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Patrick Henry Corridor
• The IDA authorized a Purchase and Sale Agreement between the IDA and S.J. Collins, Inc.
(SJC) related to the sale to SJC of an approximately 10-acre undeveloped parcel (commonly
addressed as 12470 Jefferson Avenue) for an acquisition price of $4.5 million. The Agreement
requires SJC to complete roadway improvements to the IDA’s adjacent parcel, which will serve to
establish a connection into the Jefferson Avenue/Habersham Road intersection. The Agreement
also includes other negotiated terms and conditions to insure the development of high-quality,
new-to-the-Peninsula destination retail. The sale is expected to close in 2012.
• The EDA approved a change of use and signage for a new
business leasing the former GU Hardware building on
Patrick Henry Drive – Rebounderz of Newport News.
The facility provides an ideal venue for this large trampoline
gymnasium which opened to “bouncers” in December.
• In July, the EDA welcomed into Patrick Henry Place the Regency Beauty Institute, a training
academy with locations in 20 states, occupying 6,167 square feet of commercial space near
Carrabba’s Italian Grill.
• In October, the IDA approved a 27,000 square-foot, two-story Phase I expansion of Mary
Immaculate Hospital’s Surgery Center. The first floor expansion will include a new reception and
lobby area as well as 10,000 square feet of new imaging and sterile processing space. The second
floor is designed to include two new operating rooms, a doctor’s lounge and equipment storage
areas. A future Phase 2 is planned to add a third floor to the entire complex and will feature new
patient rooms and surgical nursing units.

Southeast Redevelopment
• In October 2011, City Council was updated on the progress of the Southeast Community
Redevelopment initiatives being accomplished collectively by the EDA, City, Newport News
Redevelopment and Housing Authority and private development partners. By consolidating
funding and focus on the lower Jefferson Avenue Corridor, visible physical changes are heralding
the transformation that is unfolding.
• The design of the Jefferson Avenue Utilities Relocation and Streetscape
project was finalized in 2011. In coordination with the design consultant,
Atkins, work commenced to relocate utilities underground and dismantle
overhead wires. These utilities relocations are scheduled to be completed in
2012, after which the streetscape project will begin.
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Southeast Redevelopment (cont’d)
• Acquisition of the former Peddler’s Village site was
completed and the obsolete buildings demolished, making
available a larger developable footprint for redevelopment of
the Southeast Commerce Center.
• In cooperation with the Newport News Public Art Foundation, a monumental stainless
steel sculpture by renowned Chicago artist, Richard Hunt, entitled Build a Dream, was
installed at the corner of 31st Street and Jefferson Avenue with a ribbon-cutting ceremony
in August. The sculpture is now a focal point of the City’s community revitalization
initiatives focusing on the lower Jefferson Avenue Corridor.

• The Dr. Martin Luther King, Jr. Plaza construction was
completed at 25th Street and Jefferson Avenue. The Plaza’s
landscape and etched quotations in polished concrete walls
contribute to the improving aesthetics along the lower
Jefferson Avenue Corridor. A bronze bas relief featuring
Dr. King and other marchers in the Unfinished March is
scheduled to be installed on the Plaza’s feature wall in 2012.
• Complementing the City’s and EDA’s initiatives in the
Southeast Community, the Newport News Redevelopment
and Housing Authority (NNRHA) continued its vital
redevelopment activities. It completed the demolition of the
obsolete Dickerson Courts public housing and relocated over
50% of the tenants from Harbor Homes. The ultimate 35 acres
of cleared land, highly visible from I-664 and Jefferson Avenue,
will become a prime opportunity site of future redevelopment
efforts. Architectural drawings were finalized for the adaptive
reuse of the historic Roam Building on Jefferson Avenue and
28th Street. The NNRHA also continued its work in the
Jefferson Park neighborhood, offering voluntary acquisition and
relocation to owners of blighted properties.
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Southeast Redevelopment (cont’d)
SOUTHEAST COMMERCE CENTER
• Tidewater Partners Property and Development (TPPD) entered into a joint venture agreement
with Armada Hoffler Development Company as co-developers of the Southeast Commerce
Center. The newly formed development entity, Southeast Commerce Center Associates, LLC,
continued to work diligently to negotiate with prospective anchor tenants and investors. In order
to facilitate the continued due diligence and master planning activities as well as negotiation
of a Development Agreement, the EDA granted an extension of the existing Pre-Development
Agreement.

Conceptual Drawing

Upper Warwick Corridor
• The EDA was charged by City Council with the implementation of a voluntary acquisition
strategy along the vital commercial Upper Warwick Corridor from Menchville Road to
Fort Eustis Boulevard. This multi-year initiative has been programmed with CIP funding from
FY2012 through FY2016. City Council appropriated $1 million in September 2011 to begin
funding the voluntary acquisition strategy.
• The EDA completed the demolition of the former Hills department store during April 2011.
The cleared land is now a green area awaiting future development.
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Business Retention
• The EDA/IDA continued to put a strong focus on proactively reaching out to existing
businesses through a variety of one-on-one meetings, business roundtable discussions and
involvement in local business associations.
• EDA/IDA and Development staff teamed with representatives from the Virginia
Department of Business Assistance and Virginia Small Business Financing
Authority to offer informational seminars for members of the local financial
community and area small businesses. These seminars were
the beginning of a planned ongoing effort to provide access to
state and local resources for small and emerging businesses.
• Back by popular demand, this year the EDA/IDA was pleased to host its Business Appreciation
Barbeque and Golf event for members of the Newport News business community to thank the
many businesses that call Newport News home, and provide an opportunity for attendees to
network with each other and strengthen relationships among local companies.

• Newport News was well-represented on the Fantastic 50 list.
The Fantastic 50 award is presented annually by the Virginia
Chamber of Commerce to the fastest-growing companies in
the Commonwealth of Virginia. Newport News companies on
the 2011 list included Spectrum, BOSH Global Services and
Rand Enterprises.
• The 2011 Inc. 500|5000 list included a number of
Newport News companies. Insignia Technology Services,
Spectrum, BOSH Global Services and ArcaMax Publishing
were recognized for their growth in the areas of government
services and publishing.

17

Business Retention (cont’d)
• For the 2nd year in a row, Team Henry Enterprises, a Newport News
company specializing in environmental contracting, was recognized by
Initiative for a Competitive Inner City and Fortune Magazine as one of the
fastest growing inner city businesses in America.

Business Incentives
ENTERPRISE ZONES
• In 2011, nineteen Newport News businesses benefited from the
Commonwealth of Virginia Enterprise Zone program. Receiving
$1,445,438 in grant funds, Real Property Investment Grant (RPIG)
recipients made over $9,661,023 in real estate capital investments
within Newport News. Businesses receiving the Job Creation Grant
(JCG) added 636 jobs to the local economy.

TOURISM ZONES
• Tourism-related activities are an important part of the City’s economy, and during 2011,
efforts, supported by the EDA, were commenced to leverage tourism to strengthen the City’s
tax base. Staff of the Department of Development and the Tourism Development Office of the
Department of Parks Recreation & Tourism have been working together to draft a City-wide
Tourism Development Plan and Tourism Zone Ordinance to accomplish this goal.
• A significant portion of the tourism tax base is derived from
taxes generated by hospitality, retail, restaurant and entertainment
establishments. A focused effort on this portion of tourism has the
potential to strengthen the tourism tax base. By utilizing elements
of the Retail Development Strategy, targeted retail corridors were
determined to be appropriate candidates for designation as tourism
districts.
• Recent actions taken by the General Assembly have enabled localities to provide economic
incentives and regulatory flexibility to tourism-related businesses. Staff ’s efforts to develop a
City-wide Tourism Development Plan, including recommendations for the creation of defined
Tourism Zones, have included extensive collaborative work with the Commonwealth
(particularly with the Virginia Tourism Corporation), representatives of the local hotel industry,
the commercial brokerage community, citizen’s groups and the Newport News Hospitality
Association.
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Collaborative Efforts
NEWPORT NEWS GREEN FOUNDATION
• The EDA/IDA continued its policy of supporting the mission of the Green Foundation by
allocating 10% of its net proceeds from the sale of land to the Foundation. The mission of the
Green Foundation is to promote the creation and preservation of green space throughout the
City of Newport News through advocacy, acquisition, and assistance to others in order to make
Newport News a more visually attractive place to live, work, and play. The Green Foundation has
acquired 25.46 acres of land, consisting of 24 parcels, geographically located throughout the City,
along the major commercial corridors.

NEWPORT NEWS PUBLIC ART FOUNDATION
• The EDA/IDA continued to collaborate with and support the
mission of the Newport News Public Art Foundation (NNPAF)
to establish public art throughout the City for the benefit of the
community.
• Importantly, in 2011, the NNPAF hired an accomplished Executive Director, instrumental in
achieving the installation of the Richard Hunt Build a Dream sculpture, publication of its striking
new brochure “Looking Good – A City of Fabulous Art” and development and production of an
audio tour of the Foundation’s monumental sculptures which allows citizens to hear at each site
the artist of each piece talk about his/her work.

SPECIAL EVENTS
• The popularity of City Center at Oyster Point as a venue for
special events was evident as both the numbers and types of events
increased. The calendar of events was quickly filled by requests from
citizens, visitors, businesses, philanthropic organizations, professional
associations and other groups who wanted to schedule activities
around the fountain or on the market stage. Fridays @ the Fountain,
Cinco in the City, Vineyards by the Fountain, the City Center Oyster
Roast and the Family Films by the Fountain brought thousands of
people to City Center.
19

Collaborative Efforts (cont’d)
• Parks, Recreation & Tourism’s showcase event, Hollydazzle, drew the
largest crowds in the event’s six-year history. More than 35,000 people
enjoyed entertainment, food and festivities, culminating with a
world-class fireworks show and the annual holiday tree lighting
ceremony. Restaurants and stores were overflowing as people came to
celebrate the kick-off of the holiday season.
• On Friday, November 25, 2011, the U.S. Capitol Tree made a stop
in Newport News on its way from California to Washington, DC.
EDA staff, along with the staff of Parks, Recreation & Tourism,
the City Center Developer, City Center retailers and the Marriott,
developed a variety of family-friendly activities that made the
afternoon event festive and enjoyable for all.

PENINSULA AIRPORT COMMISSION
• The Peninsula Airport Commission continued to work as a
partner with the Authority through marketing and business
attraction activities, site visits to the Air Commerce Park
and other airport-related development at Newport News/
Williamsburg International Airport.
• The Regional Air Service Enhancement Committee (RAISE) continued with its established
support from each Peninsula locality to attract desirable new air service to the region. Initiated
in 2010, the Frontier Airlines direct air service to and from Denver proved to be highly
successful and beneficial to the business, tourism, and military sectors. In conjunction with the
Peninsula Airport Commission, RAISE continued to pursue air service opportunities, with the
EDA serving as its fiscal agent.
• The Peninsula Airport Commission committed to replacing AirTran service as soon as new
parent company Southwest announced that it would discontinue AirTran service from the
Airport beginning in March 2012 after 16 years. The Airport quickly added Orlando service
with a route flown by Allegiant Air beginning November 16th, operating four days a week, into
Orlando-Sanford.

• The Authority continued its marketing efforts through the use of updated shuttle bus signage,
concourse displays and a kiosk which promoted Newport News as a prime location for business.
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Collaborative Efforts (cont’d)
EVENTS & PRESENTATIONS
• EDA staff participated in several business development events, including the Virginia Black
Expo, Business Retention & Expansion International, Peninsula Chamber of Commerce Business
Safari, the Virginia Department of Minority Business Enterprise SWaM Matchmaking Summit
and the Mid-Atlantic 2011 MEGAvention.

• Tailored presentations were also given to a number of community and civic organizations
around the City and to companies visiting the area in search of expansion and relocation
opportunities.
• The City Manager’s office assembled a team, led by EDA staff, to develop and produce a
five-minute video which was aired during the 97th Annual Conference of the International
City/County Management Association (ICMA) in Milwaukee, Wisconsin in September 2011.
ICMA’s charge to communities was to express leadership and best practice examples of city/
county management including leadership, civic engagement, economic development, financial
planning, redevelopment, housing, job creation, sustainability, public safety, use of technology
and partnership collaborations. The video, funded in part by the EDA, highlighted successful
relationships with Canon Virginia, Inc. and Newport News Shipbuilding, which ultimately
resulted in expansion projects and investments by the companies. In addition to EDA staff, the
team consisted of representatives from Waterworks, Newport News TV and the City Manager’s
office.
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Marketing Activities
HAMPTON ROADS ECONOMIC DEVELOPMENT
ALLIANCE PARTICIPATION
• The EDA/IDA continued to support staff participation in marketing activities with the
Hampton Roads Economic Development Alliance (HREDA), proactively recruiting new
businesses to the region. Overall activity increased positively for 2011 with the total number of
client visits to Hampton Roads, a critical indicator of success, significantly exceeding client visits
for 2010.
• Seven new projects were announced in the first nine months of 2011 for a total capital
investment exceeding $207 million, representing 1,063 new jobs for Hampton Roads. The
October announcements of a 330,000 square-foot existing facility location in Isle of Wight
County for Green Mountain Coffee, manufacturer of single serve portion packs for its Keurig
Single-Cup Brewing System, along with the announcement of a 336,000 square-foot Suffolk
distribution facility for Ace Hardware, were highlights of
the calendar year. Overall prospect visits to the region
and Newport News increased compared to 2010 numbers.
Throughout the economic downturn, it has been a focus
of HREDA to stay in front of business prospects and site
selection consultants with regional updates and business opportunities that exist for them in
Hampton Roads.
• In 2011, staff participated in outreach efforts with HREDA in targeted and aggressive,
pro-active marketing recruitment, including the following activities:
• Quarterly breakfast presentations to the Virginia Economic Development Partnership
staff in Richmond;
• Annual strategy sessions to identify target industries
and geographic markets;
• Marketing missions to the United Kingdom, Chicago,
New York, New Jersey and Philadelphia areas to meet
directly with companies and site selection consultants; and
• Co-sponsorship of the Modeling & Simulation World Conference (MODSIM) in
Virginia Beach, Virginia, coordinated by the Hampton Roads Partnership.
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Marketing Activities (cont’d)
SMALL BUSINESS ASSISTANCE
• EDA staff continued to market business assistance and loan programs by participating in
numerous speaking engagements throughout the community, including individual meetings with
bank loan officers on the Peninsula, and presentations to Hampton Roads Business Development
Series sponsored by the Hampton Roads Messenger, Office of Human Affairs – Contractor
and Small Business Workshop, the Small Business Development Center Veterans and Women’s
Conference and the local chapter of the Asian Chamber of Commerce.
• Staff supported and offered business technical assistance
for Newport News citizens through its partnership with
the Commonwealth’s Small Business Development Center
(SBDC), and offered consultancy services to six independent
restaurant establishments through the Commonwealth’s Small
Town and Merchant Program.
• The EDA/IDA modified its e-Commerce grant program by allowing small businesses the
opportunity to work with their choice of website development provider.
• Staff spearheaded a multi-departmental planning group to regularly address issues related to
Upper Warwick Boulevard/Fort Eustis Gateway Enhancement/Maintenance.
• EDA staff facilitated approval of Newport News Capital Fund loans to the following
businesses:
• Martin’s Custom Designs, Inc. trading as Scotty Signs, Inc., an existing business located
at 5948 Jefferson Avenue; and
• The Hampton Salad Co. LLC doing business as Salad Creations, a new company which
will establish a salad franchise in 2012 at City Center at Oyster Point.
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Retail Development Strategy
• The overarching goal of the EDA’s Retail Development Strategy is to enhance the City’s
commercial corridors, improving the appearance and health of businesses and commercial
properties for overall market appeal and longevity, and to provide sustainable local, regional and
world class shopping opportunities for the City’s citizens and visitors.
• The EDA’s focus on the vibrancy of the Newport News retail sector continued in 2011.
By capitalizing on our ongoing relationship with Buxton and mastering proficiency with SCOUT,
Buxton’s web-based retail/consumer intelligence database, staff actively engaged with business
owners, commercial property owners, commercial real estate brokers and developers, as well as
regional and national retail prospects. Staff attended and recruited prospects at the International
Council of Shopping Centers Global Real Estate Conference in May, held two successful “Broker
Breakfasts” during the summer, resulting in numerous requests for login/password access to
SCOUT, and demonstrated SCOUT at retail and community association meetings and in oneon-one training sessions with business owners and members of the commercial brokerage
community. The value of SCOUT was also demonstrated to City department directors, and
following a November presentation, many sessions were conducted to train City staffers to use
the robust interactive database.
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Financial Highlights
EDA/IDA FINANCIAL HIGHLIGHTS
FOR FISCAL YEAR JULY 1, 2010 TO JUNE 30, 2011
In January 2011, the Authorities purchased 4.41 acres located adjacent to the Southeast
Commerce Center. This purchase is strategic to achieving a mixed-use development between
Jefferson Avenue and Terminal Avenue. At 31st Street and Jefferson Avenue, in the Southeast
Commerce Center, construction was completed by the Newport News Public Art Foundation on
a small plaza which features a beautiful sculpture by the renowned Chicago artist, Richard Hunt.
In the Denbigh area of the City, the Authorities completed the demolition of the former Hills
Department Store located in the Newport Crossing shopping center. This 10-acre site was converted to green space pending an appropriate redevelopment use.
Bonds in the amount of $4.52 million used to finance property purchased from the Hampton
Roads Sanitation District (HRSD), in anticipation of an expansion by Ferguson Enterprises, a
division of Wolseley North America, were paid off in December 2010. This property, now
referred to as Jefferson/Habersham, is held by the Authorities for future development in the area.
In addition, other debt of the Authorities with SunTrust bank, used to finance the Merchant’s
Walk Parking Garage in City Center Oyster at Point, was refinanced at a fixed rate of 2.70% and
also reduced the maturity to 10 years. This previously was a variable rate bond with a longer
maturity.
On July 6, 2010, the EDA refinanced its note with Old Point National Bank which was used to
finance the Oriana Road (Hills) Building. The EDA converted the interest only note to a term
loan. The unsecured loan will now be repayable in sixty monthly payments of principal and
interest at a 6.50% interest rate, with the remaining unpaid balance due in full on July 8, 2015.
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Financial Highlights (cont’d)
OVERVIEW OF THE FINANCIAL STATEMENTS
The Authorities are component units of the City of Newport News, Virginia. Component units
are other governmental units over which the City (the City Council, acting as a group) can
exercise influence and/or may be obligated to provide financial support. The Authorities are
separate legal entities, each a political subdivision of the Commonwealth of Virginia.

SUMMARY OF FINANCIAL STATEMENTS
The following table reflects the condensed net assets of the Authorities:
Authorities’ Net Assets
For the years ended June 30, 2011, 2010 and 2009
(in millions)
2011
Current and other assets
Capital assets, net
Total assets

$

Current and other liabilities
Long-term liabilities
Total liabilities

$

Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets

$

$
$
$

2010

2009

60.10 $
170.76
230.86 $

70.52 $
171.21
241.73 $

70.25
173.81
244.06

10.68 $
138.44
149.12 $

19.83 $
152.66
172.49 $

14.83
164.88
179.71

58.31 $
13.07
10.36
81.74 $

49.76 $
11.58
7.90
69.24 $

46.76
10.62
6.97
64.35

Total net assets of the Authorities increased to $81.74 million as of June 30, 2011. Of this $81.74
million, approximately $13.07 million of those net assets are restricted as to the purposes for
which they may be used. The Authorities’ current and other assets included $5.15 million in June
2010 and $10.03 million in June 2009 due from the Commonwealth of Virginia for payment of
the tax-exempt Industrial Revenue Bond issued to finance the Herbert H. Bateman Virginia
Advanced Shipbuilding and Carrier Integration Center project (VASCIC). The corresponding
debt outstanding is included in bonds payable in those years. In September 2010, the final
payment from the Commonwealth was received and the corresponding debt outstanding was
paid.
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Financial Highlights (cont’d)
CAPITAL ASSETS AND DEBT ADMINISTRATION
The following table shows the capital assets at year-end:
Authorities’ Capital Assets
As of June 30, 2011, 2010, and 2009
(net of depreciation, in millions)

Buildings
Improvements, machinery and equipment
Infrastructure
Construction in progress
Accumulated depreciation

$

Total

$

2011
184.64
14.05
2.54
5.38
(35.85)
170.76

$

$

2010
164.54
13.88
2.54
21.95
(31.70)

$

171.21

$

2009
148.12
13.97
2.54
37.10
(27.92)
173.81

At the end of 2011, the Authorities had $170.76 million invested in capital assets. During the
year, Construction in Progress decreased by $16.57 million and Buildings increased by $20.10
million. The majority of this decrease in Construction in Progress and the increase in Buildings
is due to the capitalization of the Rouse Tower Building.
The following table summarizes debt outstanding:
Authorities’ Outstanding Debt
As of June 30, 2011, 2010 and 2009
(in millions)
2011
Industrial Revenue Bonds - IDA
Industrial Revenue Bonds - EDA
Bond Premiums (Discounts)
Notes payable
Interest Rate Swap fair value
Total
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$

$

10.41
112.55
0.61
3.95
5.51
133.04

2010
$

$

26.33
118.82
0.67
4.23
6.53
156.59

2009
$

$

33.10
124.82
0.73
4.25
5.73
168.64

Financial Highlights (cont’d)
As of year-end, the Authorities had $127.53 million of debt outstanding in bonds and notes
payable. During the year ending June 30, 2011, the final $5.15 million of outstanding bonds for
the VASCIC building were paid. These bonds were limited obligations of the Authorities and were
payable from funds appropriated by the Virginia General Assembly. During 2011, the
Commonwealth of Virginia paid $5.15 million in principal payments on these bonds. On
November 3, 2010, pursuant to the terms of the VASCIC grant, title reverted to
Northrop Grumman Shipbuilding, Inc., now Newport News Shipbuilding, a division of
Huntington Ingalls Industries, Inc. In addition, during the 2011 year, the HRSD/Ferguson debt in
the amount of $4.52 million was paid with a corresponding transfer in from the
City of Newport News. The Icelandic bond was paid in the amount of $4.82 million in
concurrence with the sale of the Icelandic property located in Oakland Industrial Park.
This financial report is designed to provide our citizens, taxpayers, bondholders and creditors
with a general overview of the Authorities’ finances and to demonstrate the Authorities’
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Secretary/Treasurer, or Financial Services
Administrator at (757) 926-8428 of the Authorities, c/o Department of Development, 2400
Washington Avenue, 3rd Floor, Newport News, Virginia 23607.
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Annual Report 2011
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Please Contact Florence G. Kingston, Secretary/Treasurer
Newport News Economic Development Authority
Newport News Industrial Development Authority
2400 Washington Ave., 3rd Floor
Newport News, VA 23607
Phone (757)926-8428
1-800-274-8348
Fax: (757) 926-3504
www.newportnewsva.com
NNEDA@newportnewsva.com

