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Mission and

Board of Directors
ECONOMIC AND INDUSTRIAL
DEVELOPMENT AUTHORITIES:

The core mission of the Newport News Economic and Industrial
Development Authorities is the growth and diversification of the tax and
employment base of the City of Newport News.

ECONOMIC DEVELOPMENT AUTHORITY
AND
INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE
CITY OF NEWPORT NEWS, VIRGINIA
2008 BOARD OF DIRECTORS
Sylvia Berry, Chair
Thaddeus B. Holloman, Sr., Vice-Chair
Alonzo R. Bell, Jr., CCIM
Wendy C. Drucker
Arthur P. Henderson, Jr.
Gary B. Hunter
James B. Thomas, Jr.
Randy W. Hildebrandt, City Manager (ex officio)
Neil A. Morgan, Assistant City Manager/Advisor
Florence G. Kingston, Secretary/Treasurer (ex officio)
Cherry Lee Croushore, Assistant Secretary
Sharon Baker, Recording Secretary
Ralph M. Goldstein, Esquire, Legal Counsel
Raymond H. Suttle, Jr., Esquire, Legal Counsel
Conway H. Sheild, III, Esquire, Legal Counsel
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A Message from Our Chair
February 10, 2009

TO:

The Honorable City Council

FROM:

Chair, Economic Development Authority (EDA) and Industrial
Development Authority (IDA) (collectively “EDA/IDA” and/or
“the Authority”)

SUBJECT: Annual Report
It is my pleasure to submit the 15th Annual Report of the EDA/IDA to the Newport News
City Council. The core mission of the EDA/IDA continues to be the growth and
diversification of the City’s tax and employment base, which also entails fostering the rich
quality of life necessary to attract and retain quality companies that are an asset to the
community. Calendar year 2008 has been one of the most active and successful years in
the EDA/IDA’s history. We have been extremely fortunate in attracting three economic
development projects of a scale that would make any community proud. The EDA/IDA
also successfully advanced a number of other economic development projects, including
many that have positive impacts beyond the measure of jobs and taxes.
Canon Virginia announced a major expansion to bring roboticized production of toner
cartridges and after-market warranty repair of Canon consumer image products to Newport
News. Canon also plans to conduct extensive training and Research & Development
activity at the new 700,000 square foot facility it is building. Canon will invest
$623.5 million in real estate and machinery, and create at least 1,035 new highly skilled
jobs paying more than $40,000 annually. Canon Virginia will make additional investments
in Gloucester County. The EDA is supporting Canon’s expansion in Newport News through
a local Enterprise Zone incentive to be delivered over the next ten years and estimated to be
worth more than $17 million. The EDA is also leasing the former State Farm Building,
which was acquired by the EDA last year, to Canon as its Workforce Development Center.
The local Enterprise Zone incentive will be used to leverage a $1.5 million Governor’s
Opportunity Fund grant and a $5 million Transportation Partnership Opportunity Fund
grant from the Commonwealth of Virginia, two key components of the State’s assistance
package.
Northrop Grumman Shipbuilding and AREVA NP, a French company specializing in nuclear
power plants, nuclear fuel and maintenance, announced the creation of a joint venture,
AREVA Newport News. The joint venture partners will invest more than $363 million to
build a 368,000 square foot plant and office building to manufacture heavy components
for use in new North American nuclear power plants. Northrop Grumman Shipbuilding
also announced the creation of a new subsidiary, Newport News Energy, which will supply
engineering services to AREVA NP and other nuclear energy companies. Together, the
two companies will create at least 540 new jobs paying average salaries of more than $50,000.
The EDA will be delivering a Technology Zone Energy Infrastructure Grant expected to
be worth almost $6.5 million and will be providing more than $1.2 million in rent reductions
at the Rouse Tower Building in support of the project. These local incentives match a
$3 million grant from the Governor’s Opportunity Fund, one component of nearly
$13 million in State incentives.
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Continental AG, a German manufacturer of automotive parts, announced that it would
consolidate its North American fuel injection systems Research & Development, engineering
and manufacturing operations at its plant in Newport News. Continental will invest
$194 million in new machinery, equipment and real estate improvements at the plant
during the next two years. Continental will also be adding 318 new jobs at the
facility—250 from its South Carolina diesel fuel injection system operations, which will
be in place by the end of 2010, and 68 new jobs in gas fuel injection systems production,
which will be created by the end of 2013. Continental’s decision also preserves more than
575 existing jobs in Newport News and retains a machinery tax-base that generates more
than $1.5 million in annual revenue for the City. Contributing to the critical incentive
package that persuaded Continental to choose Newport News, the EDA will provide a
local Enterprise Zone incentive to be delivered over the next six years and estimated to be
worth more than $12.5 million. This incentive will be used to match a $3 million grant
from the Governor’s Opportunity Fund, one component of nearly $19 million in State
incentives.
Together with other projects announced in 2008, the private sector investment in Newport
News announced by Canon, AREVA/Northrop Grumman and Continental AG exceeds
$1 billion and creates more than 2,000 new jobs.
Also in 2008, the private developer continued to make new investments in City Center at
Oyster Point. City Center has demonstrated positive returns on the investments made by
the EDA and the City. The groundbreaking for a new 60,000 square foot office building,
Town Center One, comes as Two City Center is almost completely leased and condominium
sales at The Point progress. Now incorporated into the City’s Strategic Action Planning
process, the EDA has continued to engage CMSS Architects to work with City staff to
evaluate how land to the east of City Center, much of which is owned by the EDA and the
City, should be developed in the future.
Another milestone event that occurred this year was the EDA’s selection of Tidewater
Partners Property and Development, LLC (TPPD), headed by former NFL quarterback
and Newport News native, Aaron Brooks, to pursue development of the Southeast
Commerce Center. This new development will support the City’s Strategic Planning
Goal to transform the Southeast Community. The EDA negotiated a pre-development
agreement with TPPD to advance the planning and implementation of a transformational
high-quality, urban-scale, mixed-use development at the Southeast Commerce Center.
The IDA saw activity in Oakland Industrial Park in 2008, culminating in the expansion of
several existing businesses. Two local manufacturers, Coastal Forms & Data Products and
PenSoft, completed construction and opened 21,000 square foot and 12,000 square foot
facilities, respectively, on sites sold to the companies by the IDA last year. Custom Vinyl
Products, which also purchased a site from the IDA last year, began construction of a new
40,000 square foot facility that will be completed next year. Mühlbauer Hi Tech
International, a German manufacturer of machines to make smart cards, purchased a site
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from the IDA and began construction of a 30,000 square foot North American headquarters,
sales office, showroom and assembly plant.
The EDA/IDA also acted on numerous smaller scale projects, while continuing its role in
the marketing and management of the business and industrial parks over which it has
purview. Importantly, the EDA/IDA continues to support the Department of Development’s
active existing business assistance program, business recruitment activities, and business
retention program. The EDA/IDA Board of Directors is supported by a system of committees
with staff services provided by the City’s Department of Development. Citizen participation
on EDA/IDA committees remains an essential element for providing input and guidance
to the EDA/IDA.
This year’s Annual Report highlights activities and successes that the EDA/IDA undertook
and achieved in 2008. With the continuing confidence and support of City Council, the
EDA/IDA has worked diligently to foster economic growth and a high quality of life for
Newport News. The Board of Directors thanks City Council for its support and looks
forward to another successful year of the EDA/IDA serving the economic development
interests of the City of Newport News and its citizens.

Thaddeus B. Holloman, Sr.
Chair
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Standing Committees
DESIGN REVIEW

Alonzo R. Bell, Jr., CCIM, Chair
Sylvia Berry
Thaddeus B. Holloman, Sr.
Mike Carpenter, Icelandic USA
Jim McDevitt, Eagle Six, LLC
R. Donald Ragland, Jr., New Horizons Regional Education Center
Neil Rogers, Ferguson Enterprises
Sylvia Weinstein, Oyster Pointer
Michael Dallas, Jefferson Lab (Advisory Member)
Jim Golden, College of William and Mary (Advisory Member)
Mark Falin, Newport News/Williamsburg International Airport (Advisory Member)

MARKETING

Wendy C. Drucker, Chair
Gary B. Hunter
Don Blankenship, Retired
John Miller, VECTEC
Bud Ramey, Riverside Health System
Howard Waters, Collins Waters & Bridgman Advertising (Consultant)

PARKING

James B. Thomas, Jr., Chair
Arthur P. Henderson, Jr.
Gary B. Hunter
John Lunsford, SunTrust
Jim MacDougall, MacPaint, Ltd.
Gene Soud, Retired

PLANNING AND POLICY ANALYSIS
Thaddeus B. Holloman, Sr., Chair
Alonzo R. Bell, Jr., CCIM
Sylvia Berry
James B. Thomas, Jr.

REVOLVING LOAN FUND
Arthur P. Henderson, Jr., Chair
Sylvia Berry
Wendy C. Drucker
Cary Epes, Retired
Howard Manly, Retired
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Standing Committees
SOUTH NEWPORT NEWS

Gary B. Hunter, Chair
Arthur P. Henderson, Jr.
Thaddeus B. Holloman, Sr.
Effie Ashe, Retired
Carl Burt, Retired
Richard Coleman, An Achievable Dream Academy
Troy Smith, Jr., Smith Brothers Enterprises

SPECIAL PURPOSE
COMMITTEE APPOINTMENTS

Sylvia Berry, Conference Center Marketing (Chair) and
Regional Air Service Development Committee
Arthur P. Henderson, Jr., Workforce Investment Board
Thaddeus B. Holloman, Sr., Special Events Programming Task Force
Gary B. Hunter, Sister Cities Commission and
Community Development Block Grant Committee

STAFF SUPPORT TO EDA/IDA

Neil A. Morgan
Assistant City Manager /Advisor
Florence G. Kingston
Director of Development (also Secretary/Treasurer EDA/IDA)
Carol Meredith
Assistant Director
Sam Workman
Assistant Director
Cherry Lee Croushore
Manager of Development (also Assistant Secretary EDA/IDA)
Theodore J. Figura, Jr.
Manager of Marketing
N. Douglas Winstead
Manager of Special Projects
Zoe Lumpkin, CPA
Financial Services Administrator
Chris Morello
Administrator of Development Projects
David A. Kuzma
Former Senior Project Coordinator
Joy Robison
Senior Project Coordinator
Marc Rodgers
Project Coordinator
Bryan Witt
Project Coordinator
Tricia F. Wilson
Business Development Specialist
Jason Noah
Business Retention Coordinator
Robin N. Boyd
Marketing Coordinator
Andy Wilks
Property Manager
Travis C. Fisher
Real Estate Coordinator
Susan Leonard
Former Administrative Coordinator
Sherry Wright
Administrative Coordinator
Sharon Baker
Senior Administrative Assistant (also Recording Secretary EDA/IDA)
Cindy M. Gibbons
Former Staff Technician (also Recording Secretary EDA/IDA)
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City Center at Oyster Point
C

ity Center’s healthy complement of office buildings welcomed the handsome Two
City Center building next to the Marriott Conference Center, an award-winning, 85,000
square foot building with Class A office space above a first floor retail area. The retail space
includes a branch of anchor tenant BayPort Credit Union, which also occupies the fourth
floor. HRACRE honored the architect and developer with the 2008 Excellence in
Development Design Award of Merit in the category of Best Office Building Over 75,000
Square Feet.

• The EDA celebrated the groundbreaking

of the newest Class A office building, Town
Center One, the first office building in City
Center to front Canon Boulevard. This
building, which is being built with modern
sustainability features, is also capable of
hosting retail tenants on the first floor with
three floors of office space above, for a total
of 60,000 square feet.

• With the opening of 54 condominium

units in 2008, the Point at City Center is offering new home ownership opportunities in
City Center for the first time. Sale of these units are outpacing sales of similar units in the
Commonwealth, showing the attractiveness of living in City Center’s new urban environs.

• The Oyster Point Events Calendar, which includes Port Warwick events, was again full

of a wide variety of well-attended events in 2008. These events culminated with the
Hollydazzle winter holiday festivities on December 5th, which attracted over 15,000 people
who witnessed the country’s only fireworks display enjoyed “in the round.”

• The Authority authorized modifications and enhancements to the existing Thimble
Shoals and Jefferson gateway signage, including the addition of six 27-foot decorative
poles with banners which will line Jefferson Avenue. The EDA also approved replacement
signs for the four additional gateways (Oyster Point Road/Canon Boulevard, Diligence
Drive/J. Clyde Morris Boulevard,
Thimble Shoals Boulevard/J. Clyde
Morris Boulevard, Middle Ground
Boulevard/Jefferson Avenue).

•

The EDA continued to engage
CMSS Architects to assist a team of
City and EDA staff with preliminary
land planning and visioning for the
publicly-owned land directly east of
City Center between Canon Boulevard
and Rock Landing Drive. This effort
is being coordinated with the City’s Strategic Action Plan (Goal 7) team charged with
studying and forwarding recommendations for action on this project for City Management,
City Council and the EDA.
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City Center at Oyster Point

(cont’d)

• The EDA executed a two-year lease with three one-year extensions with Canon Virginia

for its property at 809 Omni Boulevard – the former State Farm Building – which it
acquired in 2007. The rent being received by the EDA is paying the EDA’s current debt
service on the building. Canon Virginia is utilizing the 18,000 square foot facility as a
Workforce Development Center in support of its expansion plans and the addition of over
1,000 employees.

• In Phase III of Oyster Point, the EDA welcomed development of the Cedar Two office

building at 11837 Rock Landing Drive, a three-story building with 28,500 square feet of
Class A office space owned and developed by Cedars Enterprises LLC. Cedars Enterprises
coordinated with the EDA to place this building in a manner complimentary to the
anticipated City Center Expansion master
plan, and it was designed with elements of
environmental sustainability. Another
addition in Phase III of Oyster Point is the
expansion of Comb Bay Park at 11821 Rock
Landing Drive developed by owner, Jimmy
Bayne. The new building, named Mobjack,
will complement the four existing buildings
with 2,702 square feet of new office space.

• The City and EDA coordinated with the

owners of C&F Enterprises to facilitate a
change of zoning for 898 Middle Ground
Boulevard and 11841 Rock Landing Drive, as well as the approval of designs for a major
expansion of the existing C&F Facility at 819 Blue Crab Road. The expansion will be
40,000 square feet of new office space of quality brick and glass construction fronting the
corner at Middle Ground and Rock Landing Drive, as well as 100,000 square feet of new
warehouse space to accommodate C&F’s
growing import/wholesale business.

•

The EDA coordinated with City and
VDOT officials to complete construction
that began in 2007 on VDOT intersection
improvements to create a second lane for
traffic turning left into Thimble Shoals
from Jefferson Avenue. This second phase
of Thimble Shoals improvements near City
Center was completed in June 2008. !
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Canon Virginia
O

n May 1, 2008, Canon Virginia announced that it would build a new 700,000 square
foot facility to bring the advanced manufacturing of toner cartridges to Newport News.
Canon will also expand its consumer imaging product aftercare activities in Newport News,
as well as introduce a new R&D program in robotic manufacturing. All of this will be
supported by an extensive training program.

• Canon Virginia will invest $623.5 million in real estate
and machinery in Newport News. $100 million of this
investment is in the new plant, which is already under
construction. The remainder will be in machinery and
will be spread out over the next four years.

• Canon will hire at least 1,035 new employees for this
expansion at an average wage of $40,000 annually, plus extensive benefits. These workers
will be trained with the help of the Virginia Community
College System and other programs supported by the
Commonwealth of Virginia.
•

To provide a convenient location for some of this
training near Canon’s main plant, the EDA is leasing to
Canon the former State Farm Building in Oyster Point,
which the EDA purchased as a strategic investment last
year. Canon is leasing the facility at market rent for up
to five years, which will defray the EDA’s debt service
expenses for the property.

Courtesy of Backus Aerial Photography

• The EDA is also providing a series of grants through the Expansion/Relocation Cost

Reduction Incentive, a local Enterprise Zone incentive. These grants are expected to exceed
$17 million during the next ten years. They will equal
50% of the net new taxes paid by Canon Virginia to the
City of Newport News. This will allow the City and
Canon to share the tax revenue created by Canon’s
investment. Canon’s campus, as well as other areas of
the City, was designated as a Virginia Enterprise Zone
in early September of this year.

•

The local incentive the EDA will be providing to
Canon provides the required local match to leverage a
$1.5 million grant from the Governor’s Opportunity Fund to be used for training and a
$5 million grant from the Transportation Partnership Opportunity Fund, which will be
used for road and traffic improvements in the Oyster Point area, both components of the
State’s support of this significant project.

•

The EDA submitted an application to the Department of Transportation for a
Transportation Partnership Opportunity Fund (TPOF) Grant in the amount of $5 million
to assist with important intersection upgrades in anticipation of Canon completing
expansion in 2009. Included in this amount is a request on behalf of Gloucester County
to fund up to $200,000 in intersection improvements associated with the expansion of the
Canon subsidiary operation, IRT, in Gloucester County. !
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AREVA Newport News
O

n October 23, 2008, AREVA NP, the
French nuclear energy multinational, and
Northrop Grumman Shipbuilding
announced a joint venture to build heavy
components for nuclear power plants to be
built in North America. Demand for nuclear
power will be fueled by the need to control
global warming and to achieve energy
independence for the nation.

• The new company will be called AREVA

Newport News and will invest almost $363.5 million in a new 368,000 square foot plant
and office building at Northrop Grumman Shipbuilding’s North Yard. The new facility
will take 3 to 4 years to complete.

• AREVA Newport News will create at least 352 new jobs at this facility.

About 180 of
these will be white collar jobs, including management and engineering. The average wages
and salaries paid by AREVA Newport News are expected to be at least $50,000, plus
benefits.

• Simultaneously, Northrop Grumman Shipbuilding will create a new subsidiary, Newport

News Energy, to provide engineering services to AREVA NP and other nuclear energy
companies. These jobs are expected to pay an average annual salary of at least $72,500. All
together, this project will lead to the creation of at least 540 well-paying jobs.

• To support the project, the EDA is reducing its rent by more than $1.2 million during

the first four years of Northrop Grumman Shipbuilding’s seven-year lease of three floors of
the Rouse Tower Building. The space will be occupied by AREVA Newport News salaried
employees until the new building is completed and by Newport News Energy engineers.
The lower rent will reduce project costs during
the critical start-up phase of this project.

• The EDA will also provide AREVA Newport

News with a Technology Zone Energy
Infrastructure Grant beginning in 2013 when
the company’s machinery is expected to become
taxable. This incentive will be delivered over a
four-year period and will be equal to 0.5% of
AREVA Newport News’ capital investment in
real estate and machinery. Another Technology
Zone incentive available to Newport News
Energy will be a 50%, ten-year abatement of business license fees levied on energy
infrastructure engineering and other targeted technology companies operating within the
new Technology Zone. City Council will be asked to create a Technology Zone and authorize
these incentives in early 2009.

• Importantly, the EDA’s incentives will provide the required local match to leverage a
$3 million grant from the Governor’s Opportunity Fund to support the project. !
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Continental AG
O

n December 15, 2008, Continental AG, one of the world’s largest automotive suppliers,
announced that it would consolidate its North American fuel injection systems operations
in Newport News. This announcement was welcome news, as the company had indicated
to EDA staff that it was planning to close one of its two U.S. fuel injection systems plants,
combining its gas and diesel fuel injection systems operations into one unit. This
announcement preserves the more than 575 existing Continental jobs in Newport News,
as well as more than $127 million in machinery tax base, and will lead to a significant
expansion of Continental’s activities in Newport News.

• As a result of its consolidation, Continental will create at least 318 new jobs in Newport

News and invest at least $194 million in new machinery, equipment and real estate
improvements here. Of these jobs, 250 will be transferred from its South Carolina diesel
R&D, engineering and production facilities by 2010. This includes 92 salaried positions
and 158 production jobs. While the company’s South Carolina employees will be given an
opportunity to transfer to Newport News,
many of these new jobs will be filled by
local residents. In addition to the diesel
fuel injection system jobs, 68 new jobs
will be created in gas fuel injection
engineering and production by 2013. Of
these, 20 will be salaried positions. The
average salary for the production and
salaried positions will be more than
$53,750, with substantial benefits.

• To support this project, the EDA will

be delivering a series of grants through
the Expansion/Relocation Cost Reduction Incentive, a local Enterprise Zone incentive.
These grants will be equal to the taxes paid on Continental’s new investment and will be
delivered over a six-year period. During the last three years of this period, the grant amounts
decline to 75%, 50% and 25% of the taxes paid but, if Continental maintains its full
employment and capital investment goals during this period, the EDA will deliver a series
of supplemental grants
keeping the total incentive
equal to 100% of the new
taxes paid to the City by
Continental. This incentive
is expected to total between
$9.3 and $12.9 million.

• The EDA’s incentive will

provide the required local
match to leverage a
$3 million grant from the
Governor’s Opportunity
Fund to support the project.
!
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Southeast Community
R

evitalization of the Southeast Community began to take shape in 2008 with the
announcement in April that the EDA had selected Tidewater Partners Property and
Development, LLC (TPPD), a firm headed by
former NFL quarterback and Newport News
native Aaron Brooks, to pursue the development
of the Southeast Commerce Center as a
transformational high-quality, new urbanist,
mixed-use development. TPPD’s selection was
the result of a Request for Qualifications issued
by the EDA in 2007. The Newport News
Redevelopment and Housing Authority, the
City and the EDA have been assembling the
Southeast Commerce Center site, located
between Jefferson and Terminal Avenues below
33rd Street, since the mid-1990s. TPPD’s proposal includes a mix of for-sale residential
units, retail and office. The EDA expects to enter into a pre-development agreement with
TPPD in January 2009.

•

Also announced in April was the proposed relocation of the Hornsby Tire Store at
Jefferson Avenue and 32nd Street to a new
site on Jefferson Avenue between 33rd and
34th Streets. A development agreement
governing the exchange of the existing
Hornsby properties for the new facility is
expected to be approved by the EDA and by
the Newport News Redevelopment and
Housing Authority early next year. Several
responses to the EDA’s Request for Proposals
for the construction of the new Hornsby Tire
Store are under review by the EDA and
Development staff. Construction is
anticipated to begin in early Spring 2009. This will allow the current Hornsby Tire Store
site to be integrated into the Southeast Commerce Center, adding 1.44 acres to its size and
providing almost two more blocks of street frontage along Jefferson Avenue.

Before

After (Conceptual)

• EDA staff in coordination with other City staff, continues its work in support of City

Council’s Revitalization of the Southeast Community Strategic Action Plan Goal. Florence
Kingston, Director of Development and EDA Secretary/Treasurer and Karen Wilds,
Executive Director of the Newport News Redevelopment and Housing Authority, co-chair
this Strategic Action Goal team. !
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Oakland Industrial Park
O

n March 14, 2008, Mühlbauer, a manufacturer of smart card and smart label
production machinery, closed on the purchase of Parcel 31. This was the beginning of the
firm’s transition from 7,500 square feet of leased space in Oyster Point to a new 30,000
square foot facility that will be completed in 2009. The new two-story building, is being
constructed on 5.89 acres purchased by the company from the IDA. Mühlbauer’s new
facility will house its sales, service, and showroom and light assembly operations. The site
plan allows for ample expansion space for potential future assembly and manufacturing
activities.

• Mühlbauer is investing $3.5 million for building

and site development, plus an additional
$2-2.5 million for showroom equipment.
Mühlbauer’s employment is expected to grow from
10 to approximately 15 workers, with jobs paying an average annual salary of about $50,000.
In addition to future expansions of its new facility, Newport News is now favorably positioned
to compete for the location of any future manufacturing facility that may be too large to fit
on Parcel 31. Mühlbauer has secured a major service contract in support of the new
Virginia Smart ID Cards / Driver Licenses.

• Coastal Forms & Data

Products completed
construction of its new
21,000 square foot facility at 141 Enterprise Drive and began business operation on
June 13, 2008. The IDA sold the 2.13 acre site in 2007 to Enterprise Ventures, which
developed the build-to-suit, turnkey facility for Coastal Forms in order to retain this growing
local manufacturer in Newport News.

• PenSoft has completed construction of its new 12,000 square foot facility ($1.9 million

investment) at 151 Enterprise Drive and began
business operation on July 21, 2008. The IDA sold
the 2.15 acre site to PenSoft in 2007 in order to retain
this important hi-tech firm in Newport News.

• Custom Vinyl Products, a producer of custom window

framing, began constructing a new production plant
within Oakland Industrial Park. Custom Vinyl, a longtime
tenant of the park within leased space, is building a new
40,000 square foot manufacturing facility on Enterprise
Drive. The project will bring $3 million in investment
and 10 new jobs.

• The IDA welcomed Riverside Paper Supply Company to Oakland Industrial Park by

granting use approval and waiving its first-right-of-refusal on the sale of a 5.5-acre improved
property (Parcel 4) at 240 Enterprise Drive. Riverside Paper Supply, which is currently a
business operating in Newport News, is in the process of securing approval from the City
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Oakland Industrial Park

(cont’d)

for site and building modifications. The new
location will be double the size of their
original facility.

•

The EDA approved a preliminary
interpretive sign proposed for installation at
the Queen’s Hith Archeological Site located
at Harwood Drive in Oakland Industrial
Park. Public access branching from Harwood Drive, to the interpretive sign and the Queen’s
Hith Archeological Site has been identified, in concurrence with the Department of Parks,
Recreation and Tourism. !

Jefferson Center for Research
and Technology

D

ilon Technologies, Soluble Systems, Southeastern Universities Research Association
(SURA) and Center for Innovative Technology (CIT) renewed or signed new leases in the
Applied Research Center (ARC). By year end 2008, the ARC was again fully leased.

• Soluble Systems, manufacturers of TheraGauze, a new and unique product in the health
care industry, expanded twice in the ARC building in 2008.

• The Authority celebrated Jefferson Lab’s award of $400 million from the U.S. Department
of Energy to double the power of its Continuous Electron Beam Accelerator.

• The EDA approved plans for Phase I of the privately-owned Interstate Business Center
on Old Oyster Point Road. Once the remaining two phases are completed, the development
will include three Class A office buildings with
approximately 80,000 total square feet available for
lease or ownership as condominium units.

•

The Board approved changing the name of
Symantec Way (private) to Compass Way as part of
welcoming new ownership of the former Symantec
Building. The building was renamed Compass
Pointe and adds new Class A office space available
to multiple tenants desiring a prominent, highly
visible location in Jefferson Center in close
proximity to the Oyster Point District. !
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Downtown Newport News
T

he significant public/private partnership between the Department
of the Navy, Homeport Hampton Roads, LLC, City of Newport News
and EDA came to fruition in 2008 with a Groundbreaking Ceremony
for the high-quality unaccompanied personnel housing project in Downtown early in the
year and the first units occupied by year end. The project, which includes 130
market-style 2-bedroom units in 26 architecturally
attractive buildings, recreational facilities and a parking
garage, has set a new standard for housing in Downtown
and is a project in which the EDA is proud to have played
a role.

• With an EDA contribution, two parking lots were

constructed by the City in the Downtown area to
accommodate parking needs, particularly the needs associated with the newly constructed
Federal District Courthouse. The lots are now being managed by the EDA.

• The EDA authorized acquisition of two parcels at 2810 West Avenue and 114 29th
Street, to provide an additional parking facility Downtown.

•

The EDA, in response to a Request for
Qualifications, selected a new listing agent, Paul
Mumford of Mid-Atlantic Commercial, to market the
remaining ground-floor retail space in the Downtown
Engineering Center (DEC) building. A retail lease
agreement and smooth transition to a new owner of
Newport Market in the DEC was completed as well.
!

Patrick Henry Corridor
P
ATRICK HENRY PLACE
•

Progress continued at Patrick Henry Place, the
high-density, new urbanist, mixed-use development
by Kahn Development across from Patrick Henry
Mall and next to the City’s Operation Center. 2008
saw the opening of a new Residence Inn and
Courtyard by Marriott—the first of a new
prototype to be opened by Marriott. Construction
was also begun on more than 17,600 square feet of
new retail space visible from the Interstate. During
2008, Centex Homes successfully completed and
sold 58 condominium units within Patrick Henry
Place. Ongoing transportation improvements for
Patrick Henry Place were facilitated by the EDA.
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Patrick Henry Corridor

(cont’d)

P
ATRICK HENRY COMMERCENTER
•

The EDA exercised its right of repurchase and closed on the repurchase of the
4.45-acre undeveloped parcel at the southeast corner of Patrick Henry Drive and
Turnberry Boulevard, to preserve the site for future development.

• The EDA welcomed the sale of eight condominium units at the newly built privately-owned

Patrick Henry Corporate Center at the northwest corner of Patrick Henry Drive and Turnberry
Boulevard. !

City-Wide Development Initiatives
E

DA staff participated in 10 of 20 of the
City’s Strategic Action Plan teams (SAP) as
developed by City Council. Of those 10 teams,
four are chaired by staff. Teams chaired
include Southeast Redevelopment (Goal 4),
City Center (Goal 7), Land Inventory (Goal
9) and Business Retention and Expansion
(Goal 10). Each of the SAP teams presents
their research and implementation plans and
proposals to City Council, with the EDA
playing a critical role in the implementation
of each of these goals.

•

Before Warwick Corridor facade grant

The EDA, in collaboration with the
Newport News Redevelopment and Housing
Authority and other City Departments, has
worked to implement the South Jefferson
Park Redevelopment Plan under the City’s
Strategic Action Plan Goal 5, Great
Neighborhoods. The South Jefferson Park
redevelopment area is one of the oldest
residentially developed sections of Newport
News and includes 82 properties. Currently, After Warwick Corridor facade grant
over 70% of the targeted plan area (58
properties - 32 undeveloped, 26 improved) is blighted or serves as a deterrent to new
development. The South Jefferson Park Redevelopment Plan, which was adopted by City
Council on June 27, 2006, provides for the acquisition of 58 deleterious properties to
create an opportunity for improved housing and to prevent the further decline of the
neighborhood. Progress continues to be made with twenty-five (25) properties acquired to
date.
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City-Wide Development Initiatives

(cont’d)

• The Authority continued to promote

the façade grant program for the upper
Warwick Boulevard Corridor. Twelve
grants, totaling $179,769 were approved
in 2008. Since inception of the program,
23 grants have been approved,
committing a total of $351,037 in
program funds.

Before Warwick Corridor facade grant

•

The EDA continued its support of
efforts to bolster Fort Eustis and
was pleased to receive news of the
$250 million award in military
construction funds to Fort Eustis. These
funds will be used to construct and equip
a new Army Training Support Center, a
new Unit Operations Center and a new
Training and Doctrine Command
(TRADOC) headquarters. TRADOC,
a four-star command, is scheduled to
complete its move to Fort Eustis in
2011. !

After Warwick Corridor facade grant

Marketing Activities
T

he EDA/IDA continued to support staff participation
in marketing activities with the Hampton Roads Economic
Development Alliance, designed to
proactively recruit new businesses to
the region. This year, staff
participated in outreach efforts including the Farnborough Air Show,
ModSim England, CoreNet, West Coast and New York/New Jersey
site consultant visits and a mission to Israel.

• Staff made numerous marketing presentations, through tours and exhibiting at events,

to groups of potential investors and our economic development partner groups. These
groups included the Virginia Economic Development Partnership, Hampton Roads
Association for Commercial Real Estate, the Japan Virginia Society through sponsorship
of the Virginia Nippon Classic, the 2008 Black Expo, and the Peninsula Chamber of
Commerce SeaFest. Presentations and tours were also given to companies visiting the area
to explore office and industrial locations in Newport News.
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Marketing Activities

(cont’d)

• EDA staff continued business development

efforts with the marketing of the EDA’s loan and
grant programs through outreach efforts
including speaking engagements, trade shows,
and providing materials to community, civic and
business organizations. Available programs
advanced by the EDA include the Newport News
Revolving Loan Fund, Ft. Eustis Gateway/Warwick Corridor Business Improvement Grant,
Newport News Microloan Program and Virginia Electronic Commerce Technology Center
(VECTEC) grant program.

• The Newport News City Channel 48 featured

five segments about the popularity and impact
of City Center at Oyster Point on its weekly
news show, “Newport News in Review.” The
channel also continued to air the first edition of
a series of 30-minute talk shows for Development entitled “Profiles in Development.”

• The Authority’s Marketing Committee held a retreat in August 2008, designed to focus
on developing a plan for strategic communications and public outreach. !
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Business Retention
T

hrough the Business Visitation Program, City staff assisted Newport News businesses
in significant employee and facility expansions. The Business Retention Coordinator
administered over 120 visitations to more than 100 local companies, assisting with a variety
of needs and collaborating with other City departments to help our businesses thrive.

• On May 7, 2008, the EDA/IDA, provided its

business community with a tremendous networking
opportunity and celebration of local companies by
hosting the fourth annual Business Appreciation
Barbeque & Golf Outing at the Newport News Golf
Club at Deer Run. As evidenced by the yearly
attendance numbers which routinely top 190, this
event is an anticipated and valued annual gathering
of representatives of our City’s business community.

“Great idea & great venue for
recognizing and allowing local firms
to network.”
Ward R. Scull III, Owner,
Virginia Transfer & Storage Company

• The Department of Development partnered with

Interactive Educational Concepts, Inc. to create “An
Interactive Guide to Starting and Growing a Business
in Newport News, Virginia.” This is an excellent
resource that guides users from the basic steps of
starting a business to the more complex activities of
business operation. This program provides tips on
overcoming challenges and striving for profitability.
It is also an excellent catalogue of local, state and
federal business assistance programs and agencies.

• For the second year in a row, both Bay Electric and International Communications

Group (ICG) received the Fantastic 50 award. The Fantastic 50 awards program was
created by the Virginia Chamber of Commerce to recognize the 50 fastest growing companies
in Virginia. !
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D

Enterprise Zone Expansion

uring 2008, the City of Newport News, with the support and encouragement of the
EDA, applied and received approval for a major expansion of its three Virginia Enterprise
Zones.

•

The EDA offers its
Expansion/Relocation Cost
Reduction Incentive as a local
Enterprise Zone incentive in
all three Enterprise Zones.

• This incentive is equal to
the present value of three
years of net new taxes paid
by a qualifying company to
the City of Newport News.

• To qualify, a company must

fall within a target industry
for the Enterprise Zone in
which it is located, make a
$2.5 million taxable
investment in the Enterprise
Zone and create at least 25
new jobs paying a minimum
of $10.00 per hour ($38,000
annually in the new Greater
Oyster Point sub-zone).

• Although this incentive can

be delivered in any Newport
News Enterprise Zone area,
it is particularly significant
that companies in the Greater
Oyster Point and the
Peninsula Industrial Park
Area sub-zones are now
eligible to qualify for this
incentive.

• The EDA maintains a great deal of flexibility in how this incentive can be delivered. !
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Collaborative Efforts

N
EWPORT NEWS PUBLIC ART FOUNDATION
•

The EDA/IDA continued to support the mission of the Newport News Public Art
Foundation to establish public art throughout the City for the benefit of the community.

•

“Carambola,” a 15-foot bronze sculpture by Italian artist
Emanuele de Reggi, was unveiled in front of the Main Street
Library in Hilton. “Monument to Service,” a 15-foot granite
sculpture by local artist Gregory Henry, was installed at the Police
Headquarters building. Both works were unveiled in June 2008.

• “Elements,” a 18-ton marble sculpture by Swedish artist,

Inger Sannes, located in the traffic circle at the entrance to
Christopher Newport University, was unveiled in November
2008.

N
EWPORT NEWS GREEN FOUNDATION
•

The EDA/IDA continued its policy of supporting the mission of the Green Foundation
by allocating 10% of its net proceeds from the sale of land to the Foundation.

• Through the end of calendar year 2008, the Green Foundation had acquired 21 parcels
of land, totaling 24.68 acres.

• The Green Foundation has established four community groups to
involve citizens in enhancing the beauty of Newport News: The
Advocates Guild (community volunteers), The Green Corps (high
school and college students serving the community), The
Community Leadership Council (leadership contributors) and
Associate Membership (general charitable support for the Green
Foundation).

• The Foundation actively began promoting its new website
www.newportnewsgreenfoundation.org.

P
ENINSULA AIRPORT COMMISSION
•

The Authority continued its partnership with the Commission on the expansion of Air
Service at the Newport News/Williamsburg International Airport, taking a leadership
role in the Regional Air Service Development Committee and achieving a commitment
from Peninsula localities and the Peninsula Ports
Authority of Virginia (PPAV) to fund an initiative
designed to promote the Airport and enhance air
service on the Peninsula.

• Marketing and business attraction activities and
site visits included the Air Commerce Park and
other airport-related development.
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Collaborative Efforts

(cont’d)

D
EFENSE AND HOMELAND SECURITY CONSORTIUM (DHSC)
•

Created in 2007, the DHSC is an arm of the Hampton Roads Technology Council. Its
mission is to work to improve the private business
environment for this industry, thereby increasing
revenue, profitability and desirable jobs and
investment opportunities in Hampton Roads.
Among its accomplishments, the Consortium
sponsored a series of Federal Government contracting seminars in the Fall of 2008.

• The EDA serves as a sponsoring entity for the DHSC, with staff representing the EDA and
hosting meetings of its members.

H
AMPTON ROADS ASSOCIATION FOR
COMMERCIAL REAL ESTATE (HRACRE)
•

The EDA co-sponsored the November 2008 HRACRE luncheon
meeting. Held at the Newport News Marriott at City Center, Florence
Kingston, the EDA’s Secretary/Treasurer and Rhonda Bunn of Canon
Virginia, gave a presentation highlighting Canon’s successful expansion plan in Newport News.

• Staff served on the committee for planning the 2009 HRACRE Peninsula Bus Tour, which

will showcase selected available properties in Newport News and other Peninsula localities and
inform the predominant commercial real estate organizations in Hampton Roads of opportunities
for business development in Newport News.

E
VENTS
•

The Board continued to play a role in coordinating events
around the City, and helped to manage the Special Events
Grant Program. The Grant partially funds events supporting
economic growth in retail areas of Newport News. Events
have included Southeast Community Days, Hilton Village
Octoberfest, Denbigh Days and others.

• The Authority continued to lead the team which coordinates annual Oyster Point events such
as Family Films by the Fountain, the Friday @ the Fountain concert series, Vineyards by the
Fountain, and Hollydazzle. !
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Financial Highlights
EDA/IDA FINANCIAL HIGHLIGHTS

In fiscal year 2008, the Authorities continued to undertake and support initiatives toward
economic and community development goals that serve to enhance Newport News’ tax
and job base. In City Center, the Authorities took steps to protect the Authorities investment
in land for development east of City Center. At the beginning of fiscal year 2008, the
Authorities acquired the strategically located former State Farm Building on Omni Boulevard
for $3.5 million. This building is being leased for two years by Canon Virginia, Inc. This
lease was negotiated with Canon after the City and the EDA, in collaboration with local
company officials, the Commonwealth of Virginia and the Virginia Community College
System attracted a $623 million advanced manufacturing project to Canon Virginia, Inc.
In other areas of the City, the Police Headquarters project located in mid-City was completed
and approximately $1.5 million in land and construction in progress was transferred to the
City. The remaining cost of the project was funded by City bonds.
Renovations continue at the Rouse Tower building located at Jefferson Avenue and Mercury
Boulevard for the City’s Human Services Department and other tenants in the building.
The Authorities saw increased activity in Oakland Industrial Park which resulted from
work begun in fiscal year 2007 and culminating in the sale of three sites for the expansion
of local manufacturers.

EDA/IDA 2008 BOND MODIFICATIONS
Sears/VSS Bonds
(Northrop Grumman Shipbuilding Downtown Engineering Buildings)
Effective October 1, 2008, the Industrial Development Authority of the City of Newport
News, Virginia (IDA) modified its 1998 Series A and 1998 Series B Taxable Industrial
Development Revenue Bonds with Bank of America, N. A. to reduce the interest rates on
the outstanding principal balances ($13,645,000 Series A and $12,445,000 Series B) from
the initial rate of 6.48% to 5.40% fixed for the remaining term and amortized the
principal balances over the remaining ten-year term. The original bond terms and
conditions allowed the bank to adjust the interest rate at the ten-year mid-life of the bonds
and amortize the remaining principal balance over the remaining term. Each bond balance
was increased by $45,000 to cover the related bond modification costs and real estate
appraisal fees. The interest rate adjustment will save Northrop Grumman Shipbuilding
$79,485 annually in debt service and will also save the IDA $19,223 annually in debt
service.
Printpack, Inc. Bond
Effective August 31, 2008, the Industrial Development Authority of the City of Newport
News, Virginia (IDA) modified its Series 2003 $5,400,000 Taxable Industrial
Development Revenue and Refunding Bond (Printpack, Inc. Facility) with Bank of America,
N. A. to extend the maturity of the bond for five years to August 31, 2013. The
outstanding principal balance of the bond was $3,720,000 with debt service of $30,000
per month principal payment, plus interest at the variable interest rate of 30-day LIBOR
+ 2.50%. This renewal modification was consistent with the terms and conditions
established under the Bond Documents.
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Financial Highlights

(cont’d)

HRSD (Ferguson Enterprises, Inc. Facility) Bond
Effective July 1, 2008, the Industrial Development Authority of the City of Newport News,
Virginia (IDA) and the Economic Development Authority of the City of Newport News,
Virginia (EDA) modified the 2003 Series A $2,190,958 Tax-exempt Industrial
Development Revenue Bond and the 2003 Series B $2,325,880 Taxable Industrial
Development Revenue Bond with Bank of America, N. A. to extend the maturity of each
bond for up to five years but not less than three years (not less than July 1, 2011, nor more
than July 1, 2013). The outstanding principal balance on the Series A Bond was $2,190,958
with interest at 65% of LIBOR + 1.78% due quarterly and quarterly principal payments
of $36,515.97 beginning October 1, 2010. The outstanding principal balance on the
Series B Bond was $2,325,880 with interest at LIBOR + 1.13% due quarterly and no
principal payment required during the renewal period. The IDA/EDA is reimbursed for
the Series B Bond debt service payments by Ferguson Enterprises, Inc.
Peninsula Society For the Prevention of Cruelty to Animals (Peninsula SPCA Project Bond)
Effective October 1, 2008, the Industrial Development Authority of the City of Newport
News, Virginia (IDA) modified its Series 2001 $450,000 Revenue Bond (Peninsula SPCA
Project) with TowneBank to extend the maturity of the bond for five years to October 1,
2013 and to adjust the interest rate to 4.40% per annum fixed for the remainder of the
term. The outstanding principal balance of the bond was $210,865 with debt service of
$3,750 per month principal payment plus interest at 4.40% per annum, which will fully
amortize the balance over the remaining term. This renewal modification was consistent
with the terms and conditions established under the Bond Documents.
Hill’s Building Acquisition Note Modification
Effective July 24, 2008, the Economic Development Authority of the City of Newport
News, Virginia (EDA) modified its 2006 $2,000,000 Note (Hill’s Building Acquisition
Project) with Old Point National Bank to extend the maturity of the bond for two years to
July 24, 2010 and to adjust the interest rate from 7.25% to 6.50% per annum fixed for the
two-year term. The outstanding principal balance of the Note was $2,000,000 with
interest payable quarterly. The interest rate reduction will save the EDA $15,000 annually
in debt service.
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Financial Highlights

(cont’d)

OVERVIEW OF THE FINANCIAL STATEMENTS
The Authorities are component units of the City of Newport News, Virginia. Component
units are other governmental units over which the City (the City Council, acting as a
group) can exercise influence and/or may be obligated to provide financial support. The
Authorities are separate legal entities, each a political subdivision of the Commonwealth of
Virginia.
Summary of Financial Statements
The following table reflects the condensed net assets of the Authorities:
For the year ended June 30, 2008, 2007 and 2006
(in millions)
2008
78.76
172.37
251.13

2007
87.84
168.86
256.70

2006
115.99
135.81
251.80

Current and other assets
Capital assets, net
Total assets

$

Current and other liabilities
Long-term liabilities
Total liabilities

$

14.18
178.36
192.54

$

14.13
189.16
203.29

$

12.57
199.79
212.36

Invested in capital assets, net of related debt $
Restricted
Unrestricted
Total Net Assets
$

41.15
17.19
0.25
58.59

$

35.22
17.12
1.06
53.40

$

30.02
4.11
5.31
39.44

$

$

$

$

Total net assets of the Authorities increased to $58.59 million as of June 30, 2008. Of this
$58.59 million, approximately $17.19 million of those net assets are restricted as to
the purposes for which they may be used. The Authorities’ current and other assets of
$78.76 million include $14.64 million due from the Commonwealth of Virginia for payment
of the tax-exempt Industrial Revenue Bond issued to finance the Herbert H. Bateman
Virginia Advanced Shipbuilding and Carrier Integration Center project (VASCIC). The
corresponding debt outstanding is included in bonds payable.
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(cont’d)

Capital Assets and Debt Administration
The following table shows the capital assets at year-end:
Authorities’ Capital Assets
As of June 30, 2008, 2007, and 2006
(Net of depreciation, in millions)
Buildings
$
Improvements, machinery and equipment
Infrastructure
Construction in progress
Accumulated depreciation
$
Total

2008
148.12
13.93
2.53
31.86
(24.07)
172.37

$

$

2007
143.29
13.93
2.39
29.50
(20.25)
168.86

$

$

2006
99.10
10.37
1.52
40.47
(15.65)
135.81

At the end of 2008, the Authorities had $172.37 million invested in capital assets. During the
year, a building was purchased on Omni Boulevard by the Authorities and the Oriana Road
building was transferred from Construction in Progress to Buildings accounting for the increase
in the Building account.
The following table summarizes debt outstanding:
Authorities’ Outstanding Debt
As of June 30, 2008, 2007, and 2006
(In millions)
Industrial Revenue Bonds - IDA
Industrial Revenue Bonds - EDA
Bond Premiums (Discounts)
Notes payable
Total

$

$

2008
39.54
130.98
0.78
4.27
175.58

$

$

2007
45.65
136.91
0.84
2.00
185.41

$

$

2006
51.38
140.75
0.89
---193.03

As of year-end, the Authorities had $175.58 million of debt outstanding in bonds and notes
payable. During the year, the Authorities financed the purchase of the Omni Boulevard building
and the construction of the Icelandic Parking Lot expansion increasing the note payable amount
by $2.27 million.
Also included in bonds payable at June 30, 2008 is $14.64 million for the VASCIC Building with
a corresponding receivable due from the Commonwealth of Virginia equal to the outstanding
liability amount. These bonds are limited obligations of the Authorities and are payable from
funds appropriated by the Virginia General Assembly. During 2008, the Commonwealth of
Virginia paid $4.37 million in principal payments on these bonds.
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(cont’d)

This financial report is designed to provide our citizens, taxpayers, bondholders and creditors
with a general overview of the Authorities’ finances and to demonstrate the Authorities’
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact the Secretary/Treasurer, or Financial Services Administrator of the
Authorities at (757) 926-8428, c/o Department of Development, 2400 Washington Avenue,
3rd Floor, Newport News, Virginia 23607.

28

Annual Report 2008

PLEASE CONTACT
FLORENCE G. KINGSTON, SECRETARY/TREASURER
NEWPORT NEWS ECONOMIC DEVELOPMENT AUTHORITY
NEWPORT NEWS INDUSTRIAL DEVELOPMENT AUTHORITY
2400 WASHINGTON AVENUE
NEWPORT NEWS, VIRGINIA 23607
1-800-274-8348 (A SITE 4 U) OR
757-926-8428, FAX: 757-926-3504
WWW.NEWPORTNEWSVA.COM
EMAIL: NNEDA@NEWPORTNEWSVA.COM

